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1. ®oHJ OLIEHOYHBIX CPEACTB IJIA TEKYLIEro KOHTPOJIsl YCIIeBAeMOCTH, POMEKYTOYHOM
arTecTauvu 00y4aromMXcs Mo JMCUUILIHHE

Hactosimuiin  ®@onp  oneHounsix  cpeactB  (POC) mno  muctmmummHe  «OCHOBBI
MEHEKMEHTa» SIBJIICTCS HEOThEMJIEMBIM MPUIOKEHHEM K pabodeil mporpamMme JAUCIUTLTAHBI
«OcHoBbl MeHeKkMeHTa». Ha nannbiii @OC pacnpocTpaHAOTCA BCE PEKBU3UTHI YTBEPXKACHUS,
npeacrasieHHble B PII] no nanHOM nucuuIuimHe.

2. Hepeqeﬂb OLICHOYHBIX CPECIACTB
I[J'If[ OonpeacICHUs Ka4eCTBa OCBOCHUA O6y‘IaIOHII/IMI/IC$I y‘Ie6HOFO Marcepuajia 1nmo JAUCHUILINHE
«OCHOBEI MCHCPKMCHTA» MCIOJIB3YIOTCA CIICAYIOIINEC OLICHOYHBIC CPCICTBA:

No [IpencraBnenue
OreHovyHOE
CPENCTRO Kpatkas xapakTepucTruka OlIeHOYHOTO CPECTBa OLIEHOYHOTO

it P cpenctBa B ®OC

1 Tectnl CucreMa cTaHAapTU3UPOBAHHBIX 3aJJaHUM, dDoHI TECTOBBIX
MO3BOJISIIOILAs ABTOMATU3UPOBATh MPOLEYPY 3aIaHui
W3MEPCHUS YPOBHS 3HAHUKM M YMEHHI 00Yy4YaroIerocs

2 | Keiic-3amanue | IlpoOiemHoe 3aaHue, B KOTOPOM OOyYaroeMycst 3amanus s
MpEeIaratoT OCMBICIUTD PEATbHYIO peLIEHUsI Kelc-
pohecCuOHaTBbHO-OPUEHTUPOBAHHYIO CUTYAIIHIO, 3aJIaHus
HEOOXOUMYIO JUTSI pEIICHUST TAaHHON TIPOOJIEMBI.

3 Curtyanuonnsie | Crioco6 KOHTPOJIA, MO3BOJISIOIIHI oueHuts | [lepeuens 3amau

3a1a4n KPUTUYHOCTh MBIIUICHUS U CTENEHb yCBOCHHS

Matcpualia, CIIOCOOHOCTH IMPUMCHHUTDb TCOPETHUYCCKUC
SHAaHUA HA ITPAKTHKC.

4 | CobecenoBanue | Cpenctso KOHTPOJIS, OpraHU30BAHHOE Kak| Bompocs! Ha 3auet
cnenuanbHas Oecesa mpernoiaBarens ¢ 00yJaroluMes| pas3aenam

Ha TEMbl, CBSA3aHHBIC C U3y4aeMOH AMCUUIUIMHON, M| TUCIHILIMHBI
paccuyMTaHHOE Ha BBIACHEHME oOOBeMa 3HAHUU
oOydaromierocss Mo OmpeAeieHHOMY pa3leny, TeMme,
npo6GsieMe U T.11.

3. [lepeyennb KoMMeTeHIMH ¢ YKa3aHUeM ITanoB UX GopMHUpPoOBaHMs B Npolecce 0CBOEHUsI
o0pa3oBaTe/IbHOM MPOrpaMMbl U BUI0B OLIEHOUYHBIX CPeICTB

Kon u Ortan Kontponupyembie pasienbl AUCHUTLTHHBI OneHouHble
hopmynu|hopMUpOBaH CpelcTBa
pOBKa ust
KOMIIETE | KOMIIETEHIIH
HITNH u
YK-4 Texymmuit  [Pa3nmen 1. OCHOBBI MEeHEKMEHTa B cepe yciayr Kelic-3ananus,
CUTYallMOHHbIE
3a1a4n
Hrtorosoe 3aHsiTue mno pasaeny 1 Tectbl
OIIK-2 (Texyumii [Pa3gen 2. Opranu3annoHHasi CTPYKTypa U Keiic-3amanus,
KOMMYHHKAIIHOHHBIE TPOIECCHI CUTYaIlMOHHbIE
3a1a4n
MTtoroBoe 3aHsiTue 1o pasaeny 2 Tectsl




YK-3 Texyumit  |Pa3zgen 3. JlunepcTBo B ynpaBieHUU. Kelic-3ananus,
YK-4 CUTYalLlMOHHBIE
3a7a4u
M toroBoe 3aHsiTHE MO pasaeny 3 Tectsl
VK-3 Texyumii Keiic-3amanms,
YK-4 Pasnen 4. YnpasieHue TpyAOBBIMU pecypcamu CUTYaLlMOHHbIE
3aa4n
Hrtorosoe 3ansiTue no pasuaeny 4 Tectol
OIIK-2 [[IpomexyTto |Pazmen 1. OcHOBBI MEHEIKMEHTA B chepe yCIyT
YK-3 YHBII Pasznen 2. OpranusanoHHas CTpyKTypa U CoGecenoBanue
YK-4 KOMMYHUKAIMOHHBIE ITPOLIECCHI

Paznen 3. JlunepcTBO B yrpaBiIeHHUH.
Paznen 4. YopasieHue TpyJOBBIMU pECYpCaMU

4. ConepkaHue OLCHOYHBIX CPEACTB TEKYIero KOHTPOJIS
Texymumii KOHTPOJIb OCYIIECTBIIAETCS MPENOAaBaTEeIEM AUCIUIIMHBI IPU MIPOBEICHNUHN 3aHATUN
B (hopme: Keiic-3aJaHni, CUTYallMOHHBIX 3a/1a4, TECTOB.

4.1. Keiic-3aganus ajs oneHku komierenuuii: YK-3, OIIK-2

Keiic 1. Kauecmeéa uoeanvnozco meneddcepa. DyHAaMeHTAIbHBIE H3MEHEHHUS B OOIIECTBE
00YyCJIOBWIM U U3MEHEHUS B YIPABICHUECKON NEATEIbHOCTH OHA 3HAYMTEIBHO YCIOXKHUIACH B
COBPEMEHHBIX YCIOBUAX. Jl€ATEIBHOCTh MEHEIKEpa ONPENEISIeTCS LENIbIM  KOMIUIEKCOM
TEHACHLIMA pa3BUTUSA TOJUTHUYECKHUX, COLMUAJIBHBIX, DKOHOMUYECKHMX U IICHUXOJIOTMYECKUX
(dakTopoB. BeimonHsas cBOM 00sS3aHHOCTH, MEHE/KEP BBICTYIAET B ONPEEIEHHON coLManbHON
pOJM, XapakTep KOTOpPOW MEHSeTcs ¢ pa3BUTHEM oOmiecTBa. B mepuoj, xoraa MCHOIHUTENH
ObUIM B OOJIBIIIMHCTBE CBOEM Cepoil 0e3MuKoil Maccol, UMeNu HU3KUN ypOBEHb 00pa30BaHUS U
YHHMBEpCAIbHbIE HABBIKH, BCE BPEMs HAXOISACh IIOJ CTPAXOM YBOJIBHEHHUS W, B TO )K€ BpeMs, B
MIOCTOSTHHOW TOTOBHOCTH K OYHTY M3-32 HEBHIHOCHUMBIX YCJIOBHM TpyAa U *KU3HHU, PYKOBOJAUTEIh
JOJKEH OBl OBITh 0€3’KaJOCTHBIM JUKTaTOPOM, KOTOPBI yIpaBisieT NEePCOHANIOM C MTOMOILBIO
MIPUHYKICHHUS.

C noBblIIEHUEM KYJIBTYPHOTO YPOBHS pPaOOTHHKOB, OCO3HAHHEM UMU ce0sl Kak JIMYHOCTEH, poiib
JIUKTaTOpa IepecTajla OTBEYaTh pEalbHbIM NOTPEOHOCTAM MPAKTUKU YyIpaBiieHus. B atux
YCIIOBUSIX BO3HHMKJIA HOBas POJb OTLA CEMbU, KOTOPBIM HE TOJBKO OTHAET PACIOpPSIKEHUE,
HaKa3blBa€T WIM HArpakJaeT, HO U CO3/JaéT OJIaronpusTHBIA MOPAIbHO-IICUXOJIOTHYECKUN
KJIMMAaT, pelaeT MEXJINYHOCTHbIE KOH(DIUKTHI, MOIJCP)KUBAET CBOMX IOJYMHEHHBIX.
CoBpeMEHHbIE TEXHOJOTMYECKUE U COLMAJIbHBIE MPOLECChl YPE3BBIUANHO YCIOXKHWINCH, a
3HAHUS W KBaJU(UKALMA HCIOJHUTENECH, MX HE3aBUCUMOCTb HACTOJIBKO BO3POCIH, 4YTO
JUKTATOPCKUE 3aMallKd W IaTepHAIM3M IPAKTHYECKH HCKIIOUYEHBI, HEJOIyCTHUMBI, ceidac
JOMUHHUPYET [€JI0BOE€ COTPYIHHYECTBO M KOHCYJBTHpOBaHUE. MeEHeKep CTaHOBUTCS
OpPraHHU3aTOPOM CaMOCTOSITENILHOM pabOThl MOAYUHEHHBIX, 00ObETMHEHHBIX B KOMAH/IbI.
JlocTarouHO MHTEpecHa 3BOMIOLMS TpeboBaHMM K pykoBoautensMm. Tak, @penepux Teitnop
BOKHEHIIMMU dYepTaMu CuuTal yM, oOpa3oBaHue, CHeLHajbHble W TEXHUYECKUE 3HAHMUS,
(bu3nUeCcKyro JOBKOCTh WIJIM CUITY, TaKT, SHEPTUIO, PELIUTEIbHOCTh, YECTHOCTD, OaropasyMue u
Kpernkoe 3a0poBhe. Aupu Daitons Tak ompenensier TpeOoBaHus K pykoBomutento: «llepBoe
TpeOoBaHUE, KOTOPOMY JOJKEH YAOBJIETBOPATH PYKOBOAUTENb KPYMHOTO NMPENNpPUATHUS, OBITh
XOpOILIUM aJIMUHUCTPATOPOM, TO €CTb OBITb CIOCOOHBIM MpPEIBUIETb, OPraHU30BBIBATD,
MOTUBUPOBaTb U KOHTPOJMPOBaTh. BTopoe ycioBue 3akitodyaercss B TOM, 4TOObI OH ObLI
KOMIIETEHTHBIM B CIELUAIbHBIX TEXHUUYECKUX (YHKIUSAX, MPUCYIIMX AAHHOMY MPEANPHUITHIO.»
B Coserckom Coroze npu moadope ympaBIeHYECKHX KaJpOB PYKOBOJCTBOBAJIMCH YETHIPbMS
OCHOBHBIMHM  TpeOOBaHUSIMH: IOJMTUYECKAss TIPAaMOTHOCTb, MOpajbHasi YCTOWYHMBOCTb,
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KOMIIETEHTHOCTb, OPraHU3aTOpCKHUE CcrocoOHocTU. /[l cpaBHeHUs KBaM(UKAIIMOHHBIC
TpeOOBaHUS K JIMYHOCTH MEHe[kepa B BenukoOputaHuwm: - TIOHUMaHHE TPHUPOJIBI
YOpaBIEHYECKUX TPOIECCOB, 3HAHME OCHOBHBIX BHJOB OPraHM3AIIMOHHBIX CTPYKTYD
yrpaBieHus, (YHKIMOHAIBHBIX OCOOCHHOCTEH U cTWield paboThl, BIAJEHUE CPEIACTBAMH
MOBBIICHUST A(PQPEKTUBHOCTH YHpPaBIEHUS; - CIOCOOHOCTh pa3o0paTbcsi B COBPEMEHHOMU
WHQOPMAIIMOHHOH  TEXHOJIOTUM W CPEJACTBAX KOMMYHHKAIIUH, HEOOXOJUMBIX  JUIS
YOPaBIEHYECKOTO IEpPCOHANa; - OpPaTOPCKHUE CIOCOOHOCTH M YMEHHE BBIPaXKaTh MBICIH;
BJIa/ICHHE MCKYCCTBOM YIIPaBJICHHUS JIIOJbMHU, MOJ00pa M MOATOTOBKH KaJIpOB, PETYJIUPOBAHUS
OTHOIIIEHUH cpeAr MOMAYMHEHHBIX; - CIIOCOOHOCTh HallaXUBaTh OTHOLICHHS (upMbl C €&
KIIMEHTaMH, YTIPaBIISATh PECypcaMu, IUIAHUPOBATh U MPOTHO3MPOBATH JEATEILHOCTh (PUPMBI; -
CIOCOOHOCTh K CAMOOIIEHKE COOCTBEHHOH JIEATeIbHOCTH, YMEHHUE JIelaTh MPaBUIbHBIC BHIBOIBI
Y TIOBBITIIATH KBATU(DUKAIIHIO.

Wuctutyt nuarHoctuku Menemkmenta (['amOypr, ['epmanusi) mpennaraer Takod mepedyeHb
TpeOOBaHUII K MEHEDKEPY: - YMCTBEHHBbIE CIOCOOHOCTH: CIIOCOOHOCTH /1aBaTh OLICHKH,
TBOpPUECKOE, KOMIUIEKCHOE, CHCTEMHOE, AaHAJIUTHYEeCKOE MBIIIJICHHe; - OTHOIIEGHHE K
OKpY’KAIOIIMM: KOHTaKTHOCTb, KOMMYHMKAaO€IbHOCTh, CHJIa YOEeXJeHHs, HacTONYMBOCTD,
COTPYJIHHYECTBO, CIIOCOOHOCTH paboTaTh B KOMaHJE; - JIMYHBIE KayecTBa: MHTEPECHI,
MOTHUBAIMs, CTPEMJICHHE K YCIeXy, THOKOCTh, OOIIMTENBbHOCTh, Ha/I&KHOCTD; - OTHOUICHUE K
TPydy: BOCHOpUATHE HArpy3Kd, WHUIMATUBA TPU TPUHATUU PEHICHHH, CHOCOOHOCTh K
IaHupoBanuio, oprannzoBaHHocTb. B CIIIA (MuctutyT I'aana) BeIAEASIOT MSATh OCHOBHBIX
TpeOOBaHUil: - 3HAHHE JIeN1a; - 3PAaBBIA CMBICI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKUI
O0IIMi ypOBEHb Pa3BUTHS; - CIOCOOHOCTH JOBOJAUTH HauaToe 0 KoHIA. Ha ceromusmHuii 1eHb
CIEIUATMCTaMU WHOCTPAHHBIX OIICHOYHBIX IEHTPOB paspaboransl ot 30 mo 100 TpeboBanmii K
COBpEMEHHBIM MeHemkepaM. Ho B Mupe Her uenoBeka, KOTOpBIM Obl o0Osiajal BceMU
KauecTBaMH, CQOpPMYITUPOBAHHBIMH B 3THUX CIHCKaX. B TO ke BpeMmsi ThICAYU MEHEIKEPOB
paboTaloT  ycmemHo, o0ecreurBas BBICOKYIO  PE3YyJIbTaTUBHOCTh  OpTaHU3alMid. ITo
OOBSICHSIETCSI, BO-TIEPBBIX, CIIOCOOHOCTHIO HMHIUBHUIOB TPH OMPEICNEHHBIX OOCTOATENbCTBAX
KOMIICHCHUPOBAaTh OTCYTCTBHE WJIM HEPA3BUTOCTh OJHUX 4YEepT JAPYTUMH U, BO-BTOPBIX,
MOCTOSTHHBIM CaMOCOBEPIIIEHCTBOBAHUEM.

Bonpocul o3 pabomul ¢ keticom

1. Ilepeuucnure ocHOBHBIE (DaKTOPHI, OKA3bIBAIOIINE BIMSHHUE Ha TpeOOBaHUS K KayecTBam
MeHemkepa?

2. Kak BBI cumMTaere, KakOoBbl OCHOBHBIE TpEOOBaHHWsI K KayecTBaM MeHekepa B Poccuu Ha
CErOJHSAUTHUMN JIEHB?

3. MoeT i OJUH MEHEKep COBMelaTh B cebe Bce HEOOXOMUMBbIE HA CETONHSLIHHUMI JeHb
KayecTBa pyKOBOJIUTEINA?

4. Kak BBl cuuTaeTe, XOPOIIUMU PYKOBOAUTEISIMU POXKAAIOTCS WM cTaHOBATCS? (MoOXHO 1
HAYYHUTHCS OBITh PYKOBOJIUTEIIEM WIIH ISl TOTO HEOOXOAMMBI BPOXKAEHHBIE KauecTBa?)

Ketic 2. «<Hogoe noxonenue» I1o Mmepe cTapeHust HaCEJICHHUsI M CHUKEHUSI TEMITOB POKIAEMOCTH B
MHUpPE MBI IIPUJIEM K TOMY, YTO MEePCOHAN OYAET COCTOAThH U3 JIIOJIeH pa3HOro BO3pacTa, a 3HAYHT,
OoTpedyeTCsl CErMEHTUPOBAHHBIN MOAXO0/ K YIPABICHHUIO C YUYETOM pa3HOOOpa3HbIX B3IVIAJIOB U
noTpeOHOCTe pa3HbIX MoKoseHnd. KommanusiM U1 ympaBieHHs pa3iMyHBIMU TPYMIaMU
COTPY/ZHUKOB HEOOXOIUMO OyAET UCIIOJIb30BaTh THOKHE CTPATETUH YIPABICHHUS MEPCOHAIIOM B
TOM, 4YTO  Kacaercs, Halpumep, MPEeMHUPOBaHUS,  JODKHOCTHBIX  OOS3aHHOCTEH,
po(eCCHOHANIBHOTO pa3BUTHA, TMOKMX yciaoBHM paboTel W T.1. bonbme paborel Oyner
MPUXOJUTHCS Ha JOJIO0 BHUPTYaTbHOTO COOOIIECTBA: COTPYIHUKH CO BCEro Mupa OyayT
OOBETUHATHCS B KOMAHIBl JJISi PEHICHUS OIpPENeNIeHHOM 3aJa4yd, a M0 OKOHYAaHUHM IPOEKTa
PacXoIUThCA.

Ha cMeHy yXonmsmmM TpeCTaBUTENSIM TOKOJNEHUs «0ebu-Oyma» u X TPUAYT HOBBIC
JTUHAMHWYHBIC JIOJH MOKOJIEHUH Y U Z, KOTOpbIie MPUBHECYT B KOMITAHUIO HOBYIO pabouyro



aTMoc(epy ¥ BMECTE COCTABST «IUIABHJIBHBIN KOTEI» M3 HABBIKOB, MUPOBO33PCHUN M aMOUITHIA.
[Tpu 3TOM OOpOKpaATHH CTAHET MEHBIIIE, IO3TOMY TIEPCIIEKTUBHBIE COTPYIHUKU OyIyT OIIYIIATh
ce0s1 X03s€BaMU CBOETO BPEMEHHM M CMOTYT COCPEIOTOYMTh YCWIMS Ha pe3ylbTarax W
MIPOYKTHBHOCTH, a He OYMaXHOU BOJIOKUTE M PYTHHHBIX MPOIECCax.

B Ommwxkaiiimme 10 et mpenctaBUTENM TMOKOJNEHWH Y W Z COCTaBAT TOJIOBUHY TPYIOBBIX
pecypcoB Poccun. PaGoronarenu oco3Haiii, 4TO CIPOC HA MOJIOJBIX CIIEUAIUCTOB OYyJET BCe
Oosblie Bo3pacTaTh Ha (OHE HEYKIOHHOTO CTapeHUs HBIHCIIHUX pPYKOBOAMTENCH U
BBICOKOKBTH(DUIIMPOBAHHBIX CIICIIUAIUCTOB, MPEJACTABUTEIICH MMOKOJICHUS X.

Bonpocvt u 3a0anus ons ananusza:

1.[Ipoananu3upyiTe HIKE MPEATIaraéMbIil TEKCT U YKaXKHUTE CIIeNU(UKY U IIEHHOCTH TTOKOJICHUS
YucZ.

2.IIpuBeauTe MpuUMepbl KOPIIOPATUBHBIX MPOTPAMM JIJIsl CTYACHTOB U BBIITYCKHUKOB.

3. Tlepeuncnure TpEeUMyIIeCTBA W HEIOCTATKH PEKPYTMEHTA CTKEPOB W BBITYCKHHKOB
(graduate recruitment).

Keiic 3. «Compyonux, komopwlii Mewiaem ynpasisimes noopasoeieHuem

B MenuuuHCKON KOMIAHUM IEHTPE CMEHWICS 3aM.JUpEeKTopa Mo MapkeTuHry. Hosoro
PYKOBOAMTEINS COTPYAHUKUA TPHUHSIIM HACTOPOXKEHHO, MPEIOKEHHBIE MPOEKTHl OTKPOBEHHO
“caboTHpoBanM’, a HAa TPEHUHT, CIEIUAIBHO OPTraHW30BAaHHBIM C IENbIO TOBBIIICHUS
kBaM(ukamuu (OCCIUIATHBI M OPTaHW30BAHHBIN BHEIIHUM TIPOBAHJEpOM), BOBCE HUKTO HE
MIPUILEN, XOTS BCE CHEIMATUCTBl OBLIM OMOBEUICHBI O MEPONpUATHU 3apaHee. PykoBoauTenb
oTJieJIa He TOHUMAJI, YTO MTPOUCXO/IUT.

Cutyanus mnposicCHUJIach Ha OJHOM U3 coOpaHuil. PykoBoauTens oTnena pemmi BBECTH
MIPO3PAYHYIO0 CUCTEMY OIICHKH paboThl. [0 3TOMYy TIOBOAY OBLIIO CO3BAHO COBEIIAHWE JJIS TOTO,
YTOOBI OTKPBHITO OOCYANTH HOBOBBEJIEHHE CO BCEMHU COTpyAHHMKamu oTaena. Ha cobpanuu Bce
COTPYJHHKH CTaJldi aKTUBHO BO3pa)KaTh NPOTHUB HM3MEHEHUM, M TOJBKO OJIHA COTPY/HHUIIA
Moiyana, 6pocas ogoOpuTenbHbIE B3IJISABI B CTOPOHY Koiier. Korma ee cmpocuiu, 4To OHA
JyMaeT 1O MOBOY HOBOM CHCTEMbI, OHa OTBETUJIA, YTO MOJIHOCTHIO COTJIACHA C KOJUIEKTUBOM.
[ToGecenoBaB ¢ ApyrMMH COTPYJHHUKAMU KOMIIAHMM, PYKOBOJAWUTENb OT/AEIa MapKEeTHHTa
BBISICHUJI, KaK paHee CTpousiach paborta otaena. [IpexxHuii pykoBOIUTENb OT/IEa UCIIOJIh30Bal B
CBOEH paboTe aBTOPUTAPHBIN CTHIIb pyKOBOJICTBA. Bee pelieHuss oH MpuHUMAal eIWHOINYHO, HE
COBETYSCh C KOJUICTaMH, a MOPYYCHUS W 33/1a4¥ TOJIYMHCHHBIM CTaBWJI KaK eMy ObUIO yJIOOHO
(mpu 3TOM He BCErja YYHUTHIBAI CHEIHAIN3AIMI0 TOTO WU MHOTO COTpyAHHKA). COTpyAHUKH
MIPUBBIKIIM BCE CJIOXKHBIE BOIIPOCHI pelIaTh Yepe3 3Ty CaMyl0 MOJYAIUBYIO COTPYIHMIYy — OHA
ObUTa TMpaBOil PYKOM MPEKHEro PYKOBOAUTENS M, KaK IMPaBWJIO, NIOMOraja pemiaTh BCe HX
IPOOJIEMBI.

[IpoBeneHHast colMOMETpHs MOATBEPANIIA JIOTAIKA PYKOBOJIUTENS — MOJYAINBAsl COTPYIHHUIA
CUHMTAJIACh SBHBIM JIUJIEPOM KOJIIICKTUBA.

Bonpocwt ons obcyscoenus:

1. O xakoMm THIIE JTUAECPCTBA HJAET Peub B Kelice (KOHCTPYKTHBHBIA WM JIECTPYKTHUBHBIN).
OO0ocHyliTe CBO OTBET.

2. HazoBuTe npryMHbI NOSIBIEHUS [T0I00HOTO IUepa B oTene?

3. KakoBbI 1OKHBI OBITH JEHCTBHSI HOBOT'O PYKOBOAUTEINS 110 YCTPAHEHUIO 3TUX MPHUUYUH.

4. KakuMm 00pa3oM HOBBIH PYKOBOJUTEINH JIOJDKEH BBICTPOUTH CBOKO pabOTy B OT/ENE, YTOOBI
MOBBICUTH YIPABIAEMOCTh KOJUIEKTUBOM U HEWTpalM30BaTh BIMAHUE Nuiepa. Bo3moxHO nn
3T0?

Keiic 4. Pazoop konpaukmuot cumyayuu 8 cemegou KiuHuKe

KondmukT npousorien B 0/HOM U3 (HUIHanoB KIMHUKHA. [I0CTOSIHHBIN KITUEHT MPHIIEI C )KEHOU
U peOCHKOM JUIsi TIPOBEPKH B OTJACICHHE, TAC paHee HE OCMATPUBAICI. AJMUHUCTPATOP
perucTparypbl 0TKa3ajach 3aKIF0YaTh C HUM JOTOBOp 0€3 CBUACTEIBLCTBA O POKICHUN peOeHKA.
KnueHT momryTwin, 4To JaXke CO CBUAETENBCTBOM CIIOKHO JIOKa3aTh, YTO 3TO €ro PEeOCHOK.
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I'maBHBIM Bpay ¢unmana ycisliana cIoBa UIYTKH, KOTOPbIE TIOKA3aIHUCh el MOI03PUTENbHBIMU U
BbI3Baja mnoiuuuioo. Jlo mpuessa COTpYyIHUKOB IMOJIMLIMU OXPAaHHUK KIMHUKU yAEp KUBal
KIIMeHTa B 3alie oxkunanus. [lamuent cnposouumpoBan apaky. [locne npuesga MOTUIMH CEMbIO
3a0paiu B OTJEIIEHUE U Yepe3 HEKOTOPOE BPEMsI OTITY CTHIIH.

KiueHT KIMHUKH OmMyOJIMKOBA YMOLIMOHAILHOE COOOIIEHUE B COIUAIBHOM CETH C MPETEeH3UEH,
KoTopoe O0bu10 nepeonyodaukoBano 6osee 1500 pas.

OTtBeTHBIN “ynap”

[To odummanbHBIM COOOIIEHHUSIM PYKOBOJICTBO KIMHHKH B3SO TMay3y Ha HECKOJIBKO JHEH.
CooOmeHrne kiaueHTa ObUIO OMyOJWKOBAaHO B Cy0OOTy, BeCh CIICAYIONIUH JI€Hb HWHTEPHET
aKTHBHO OOCYX/aJ HCTOPHIO, a B TOHENENbHUK OBbLT OMyONHMKOBaH O(UIMATBHBIA OTBET
knuHuKWA. Ecnu BkpaTiie, TO PYKOBOJCTBO KJIMHHUKH COCIAIOCh Ha CBOKO 20-TH JIETHIOIO
XOPOIIYI0 pPEnyTali0 W OCYAMJIO ICHCTBUS TJaBbl CEMbH, CIIPOBOIMPOBABIIETO KOH(MIHKT.
['maBHBIM apryMeHTOM pYyKOBOJCTBAa OBUIO IOJHOE COOJIIOJIGHHE 3aKOHA COTPYIHUKAMU
KIMHUKUA. Heckonbko muTaT M3 cOOOIIEHHs pPYKOBOJACTBA KIMHMKM Cepred, MArkKo roBops,
JTyKaBUT, OOBHHSISI BO BCEM MEPCOHAN KIIMHUKU.

YauBUTENTbHO BHJIETh TAaKOM TMPaBOBOM HUTWIM3M OT 4YeJOBEeKa, MpodhecCHOHATBHO
3aHHUMAIOIIETOCsl HAJIOTOBBIM KOHCYJIBTHPOBAHUEM.

[To 3akoHy, KIMHMKA HE UMEET IpaBa MPUHATH peOeHKa, HE yIOCTOBEPUBIINCH B TOM, YTO €ro
MIPUBEJIM HAa MEIUIMHCKYIO IPOLEAYPY €ro POAUTETH WM 3aKOHHBIE MTPEICTaBUTEIH.

OTnensHO OTMEYY YYaCTHHKOB XCHTEPCKOW KaMITaHWH, 32 MUHYBIIIAE CYTKUA Pa3BEPHYBIIICHCS B
uHTepHeTe. BeceM Tem, KTO, HE 3aTpyJHUB ceOsl aHAIM30M CUTYallMU, OCKOPOISI COTPYIHHUKOB
HAIlIel KOMITAHWH, S X094y CKa3aTh - CTBIANTECh! A TOT (haKT, YTO MHOTHE JIPy3bs r-Ha SmuHa B
pamMKax 3TOH OTyJIbHOM KPUTHUKH MEpPEeXOIWIM Ha JUYHOCTh M TeM Ooliee HAIMOHAJIbHOCTH
IJIaBHOTO Bpaya OTJEJIEHUS, TOBOPUT JIMIIbL O MOPAJIbHO-UHTEIUIEKTYAIbHBIX XapaKTEpPUCTHUKAX
3TUX JIIOAEH.

IlocnenoBaBmias peakiusi 1Mokasaja HaCKOJIBKO “MyApbIM~ ObUI LIAr pyKOBOJIUTENEH KIMHUKH.
Jlroaum pa3nenuiauck Ha JiBa Jlareps XeUTepoB M 3alIUTHUKOB KIMHUKH “CemeliHas”.

Bonpocwt ona obcyscoenus:

1.Kakue pernyTanroHHbIE OMIMOKU JOMYCTUIN B 3TOM COOOIIEHUH PYKOBOJIUTENN KIMHUKH?
2.K xakomy narepto Bbl Obl IPUCOEAMHUIUCEH U TIOYEMY?

Keiic 5 . IlanueHTOB, C KOTOPBIMM YacTO BO3HUKAIOT TPYJHOCTH, B YCTaHOBJICHUU
COTPY/IHUYECTBA YCJIOBHO MOXHO pa3feiUTh Ha CIEAYIOLIUe TUIbI HACTBIPHO-TPEOOBATENIbHBIE,
BSI3KHE, XPOHUYECKU HEIOBOJIbHEIE.

HactbipHOo-Tpe6oBaTenbHble YMEIOT O0OCHOBAaTh CBOM CaMble OECCMBICIECHHBIE TpPEOOBaHMS.
Bsi3kue nmosip3yroTess MEJUIIMHCKON OMOIIBIO CTOJTh MHTEHCUBHO, YTO BBI3BIBAIOT Pa3paKeHHUE
U jgocaxy. XpOHHUUYECKH HEIOBOJbHBIE M3BOJAAT M YacTO IIOBEPralT Bpaded B OT4YasHUE,
MOCTOSTHHO cO00MIasi UM 0 HeAPPEKTUBHOCTH MPUMEHIEMOTO JICUCHUSI.

CymiecTByeT psii METOIOB pa3pelleHus KOH(MIMKTHON cuTyanuu, obserdaromux padoty c
yYKa3aHHBIMH BBIIIE THITAMU TalMeHTOB. HacThIpHO-TpeOOBaTEILHOMY CIIEYET Pa3bsiCHUThH €T0
[IPaBO Ha XOpollee MEIUIMHCKOe 00CIyKUBaHUE, KOTOPOE, OHAKO, HE 0053aTeNbHO BKIIIOYAET
BBITIOJIHEHHE KAKAOT0 ero TpedoBanus. B cirydae BS3KUX MAalMEHTOB EIecO00pa3HoO MPOBOIUTH
peryJisipHble KOPOTKHE OCMOTPBI B CTPOrO YCTAHOBJIEHHBIE Yachl; MEIUIMHCKOE OOOCHOBaHHE
JUIE  Ha3HA4YeHHUS OdYepeNHOro mpuema Heobs3arenbHo. CTONKHYBIIUCh C XPOHUYECKH
HE/I0OBOJIbHBIMH MAI[MEHTaMH, JIy4dllle BCEro NMpHU3HATh HEYTEIIUTEIbHbIC PE3yJbTaThl JCUCHMUS,
pa3fenuTh MX IMEeCCUMHM3M W OOpaTUTh CBOE BHHMAaHHE CKOpEe Ha YCTAHOBICHHE C HUMH
XOPOIIMX OTHOLIEHWH, YeM Ha BblNOJHEHHE. CyIIeCTBEHHYIO pOjb B 3TOM B3aUMOACHCTBUU
MEIUIUHCKOTO pabOTHUKA U MAIEHTa UTPAET STHKA U JCOHTOJIOTUS — YUCHHUSI O HPABCTBEHHBIX
OCHOBaxX IIOBEJICHHUs 4YEJIOBEKa, B TOM 4YMCJIE B YCIOBMAX JHATHOCTHYECKOTO M JIe4eOHOro
B3aUMO/ICHCTBHUS.

Bonpocwt ons obcyscoenus:



1. Knaccupunupyiite  MEKIHMYHOCTHBIE METOABI  BBIXOJA (pa3pemieHus) KOHQIMKTHBIX
CUTYaIil.
2. B yeM I0CTOMHCTBO M HEAOCTATOK MMPUMEHSIEMBIX METO0B?

4.2. Keic-3amanus 14 oneHkH komnerennmii: YK-4, OITK-2

Keiic 1. AnoncupoBanHoe MuHTpyaoM Poccun BHeapeHue KOPHOPATUBHBIX MPOTrpamMm
YKpEIUIeHUs! 3J0POBbSl HAUMHAET TMOCTENEHHO BOIUIOMIAThCA B peanbHOCTU. Ha odunuansHOM
caiite BeOMCTBa OITyOJIMKOBaH MAacHoOpT HAlMOHAJIbHOTO IpoekTa «Jlemorpadus», B KOTOPOM
MporpaMMaM yKpeTIeHHs 3J0POBbsI BBIJICJICH CIEIHMATbHBIN MOApa3Ie.

CornacHo »TOro JoKymeHTa yxke K 15 aBrycra 2019 roma noipkHBI OBITH pa3paboOTaHbI
MOJIeTIbHbIE KOPHOpaTHBHBIE MPOTPAMMBI YKPEIUICHUS 3/I0pOBbsA, 0000IIaronue JIydline
IIPAKTUKU pabOThI B 3TOM HAINPABJICHUU HA PA3JINYHBIX MPEANPUATUSIX CTPAHBI.

[Tnanupyercs, uro no 15 Hos6psa 2020 roga 3T mporpaMMbl Oy IyT BHEIPEHBI Ha MPEATPUATUIX
B BOCBMHU NMJIOTHBIX PErMOHAaX C OXBAaTOM He MeHee 3,2 MWIJIMOHOB paboTHHKOB. ITo uroram
HKCIIEPUMEHTAIBHOTO BHEJPEHUs B TEUYeHHE Troja OyJeT MpoBeneHa paboTa MO aHaIu3y
HE0OXOJUMOCTH BHECEHUS JIONIOJHUTENBHBIX Pa3iesioB B MOJENIbHbIE TporpamMmsl. [locie 3toro
MPUMEHEHNE KOPIIOPATUBHBIX MTPOrpaMM OyJIeT pacpOCTPaHEHHO 10 BCEM PErHOHaM U B HUX
JOJHKHO BOWTH HE MeHbIne 33,2 MUUTMOHOB paboTHHKOB. Cpok BHeApeHus 15 utons 2022 roxa.
Croyctst n1Ba rofa mociie BHeApeHHs OyaeT o0oOlieHa MpakTHKa MPUMEHEHUs MporpamMMm Ha
MPEINPUITUIX PA3IUYHBIX OTpacieil 3KOHOMUKH U K 15 nekabpro 2024 roxa nomxHa ObITh JaHa
OlLIGHKa MPHUMEHEHHUIO, a TaKKe pa3padOTaHbl PEKOMEHAALMU O aKTyalu3allud MOJIEIbHBIX
IIpOrpamm.

Munszapas Poccun yxe npeactaBuil pas3aeibl KOPIOPATUBHBIX IPOTPAMM YKPETUICHUS 3/I0POBBS
COTPYJIHHUKOB. JJOKyMEHT IpelycMaTpuBaeT UX pa3zeiieHUe Ha YEThIPE HaIllPaBJICHUS

— DBrigBienue GpakTopoB pHucka;

— VI3meHeHue noBeieHUs pabOTHUKA;

— CHmwxeHmne U30bITOYHOTO Beca;

— H3menenue paboueit cpebl.

Kaxxnoe u3 sTux HampaBiIeHHH, IpeycMaTpruBaeT HaOOp OMpeeNIeHHBIX Mep, KOTOPBIE AOKEH
OPENpUHATE  padoTomaTeNh JUIS CO3JMaHHMs paOOTHUKAM HEOOXOAMMBIX YCIOBHH  JUis
JOCTUKEHUSI TIOCTABJICHHBIX MTOKa3aTENEeH.

B noxymeHTe oTMeuaeTcs, 4TO JaHHbIE MEpPbl MOXKHO pPa3/IeIUTh HAa HECKOJIBKO KaTeropuil mo
CTETEeHU 3aTPaTHOCTH JJisl paboToaaTens

— Hwusko3arpaTtHbie — He TpeOYIOT (PMHAHCOBBIX PACXOJIOB MM OHU HOCAT MHUHHMMAJIbHBIN
XapakTep, HallpuMep, 3aNpeT Ha KypeHue WM U3MEHEHUE pexruma paboThl;

— IlporpamMmsbl, mpeaycMaTpuBarOIIME€ BBICOKME IIOCTOSIHHBIE 3aTpaThl B COYETAaHUM C
HU3KUMH TIEPEMEHHBIMU — PEKOHCTPYKIIHS 3AaHUMA, MOJIEpHHU3AIS pabOyuX MECT;

— IlporpaMMbl C TIOCTOSIHHBIMH 3aTpaTaMd Ha HHU3KOM YPOBHE, HO BBICOKUMU
MEPEeMEHHBIMH  3aTpaTaMd — CYOCHAMpPOBAHHE IIOCEIIEHUs CHOPTHUBHOTO 3aa,
MIPOTPaMMBI TOOPOBOJIFHOTO MEIUIITHCKOTO CTPaXOBAHUS;

— Bricoko3aTtpaTHble NpPOTpaMMbl, MNPEIyCMAaTPUBAIOUINE CO3/JaHUE MPEATNPUATUIMU
COOCTBEHHBIX CITOPTHBHBIX OOBEKTOB.

Tax:xe MuH3IpaB NPUBOJUT CTATUCTUKY MO OTPACIsM, TJie BHEIPEHBI YK€ HA JAaHHBIH MOMEHT
KopriopaTuBHbIe TporpamMmbl pa3sutusi 30XK (310poBeIii 00pa3 xu3HM) cpean padoTHHKOB. CTta
MPOLIEHTOB 3TOT TMOKa3aTelb JOCTUTaeT B cepe OOIIEeCTBEHHOrO0 MUTAaHUS M TOCTUHUYHOTO
cepBuca, Oomee 66% - B cdepe yciyr, ayTh Oonee 53,5% - Ha MPOU3BOJCTBE MAIIUH U
obopynoBanusi, 50% - B oOpa3oBaHuHU, HAayKe U KyibType, 45,5% - TpaHCIOPT U JOPOKHOE
xo3siicTBo. Kak cnemyeT W3 JOKyMEHTA, IMOJIHOCTbIO OTCYTCTBYIOT IPOrpaMMbl YKpEIUIEHUS
3I0pOBbsl PaOOTHUKOB B 3/IpaBOOXPAHEHUH, a TAK)KE B HEKOMMEPUYECKUX OpPraHu3alusiX, B TOM
Yyucie 00beTMHEHUSIX padoTOoAaTEIeH.

Munsznpas Poccun npencrasisier Hanbomnee 3¢ (GeKTUBHBIE TPOTPaMMBbI, KOTOPBIE HCIIONb3YIOTCS
Ha npeanpusatusax Poccun. Beero npencrasneno 28 nporpamm pa3indyHo HanpasiaeHHOCTH. 1o



KOKIOW W3 HUX TPEACTABICH KPAaTKUN IEpEeYeHb pEaTU3yeMbIX MEpONPUATHH, a TaKkke
JOCTUTHYThIE pe3ynbTarhl. Cpenu npeacTaBIeHHbIX KecoB KopropaTuBHbIE porpammsl 302K
«Apodmortay, PXK]I, ®ocarpo, AMB3# 1 IpyTrHX.
Kpome Toro, cpeau mpuMepoB NpencTaBlIeHbl MPOTPaMMBI, HaIllpaBlIeHHbIE HA (pOpMHUpOBaHHE
3I0pPOBOM CpeJlbl BHE NMPEANPUATHS, HAIIPUMED, 110 MOAAEPIKKE 3aHATUSA CIIOPTOM MOAPOCTKOB U
Mosofexu. Takux mporpamm npeactasieHo 20.
Taxxke MuH3apaB MpeACTaBUI MPUMEPHI TPeX 3apyOeHBbIX KOMIIAHUM, KOTOpBIE YCHEIIHO
pean3yIoT MPOEKTHI MO0 YKPEIJIEHHUIO 37J0POBbsI CBOUX PaOOTHUKOB.
Ilo naHHBIM BenoMcTBa B OMONMOTEKY KOPHOPATUBHBIX IMPOrpaMM Ha CETrOJHSIIHUN JIeHb
BXOAUT 619 mpoekToB, peain3yembix 199 koMmMmaHUsSIMU Pa3IMYHOTO YPOBHS U OTPacCiIeBOM
npuHaanexkHoctd. OTMedaeTcs, YTO MOJHOCTbIO OTCYTCTBYIOT mporpamMmel 30K, mm6o
YKPEIUIEHUS 3[J0POBbSl B TAKUX OTPACIISIX KaK TEKCTUIbHOE MM 00yBHOE npousBonacTBo, CMMU,
3IpaBOOXPAHEHHE, OpraHbl FOCY1apCTBEHHON BJIACTH.
AHanu3 nporpamm MoKas3bIBAaeT, YTO B OOJBIIMHCTBE U3 HUX 3HAYUTEIILHOE BHUMAaHHE Y/EJICHO
(bU3KyJIBTYpPHO-03/I0POBUTEIBHBIM KOMIIOHEHTaM, IIPOBEJCHUIO npOpUIAKTHIECKUX
MEpPOIPUIATUIA N0 BPEIHBIM NpHUBBIYKaM. B Toe ke BpeMs BbICKa3aHbl 3aMeyaHMsl, YTO HE BCE
KOPIIOPATHBHBIE MPOTrPaMMBbl IPELyCMaTPUBAIOT KOJUYECTBEHHBIE IT0OKA3aTEIH JUIsl POBEICHUS
oteHKH 3¢ dexTuBHOCTH MX BHenpeHus. Kpome Toro, MHOTHME MporpaMMbl BKIIIOYAIOT B CEOs
o0s13aTeNbHbIE KOMIIOHEHTBI OXpaHbl TPyZa, HapUMep, NePUOANYECKUE MEUIIMHCKUE OCMOTPHI
IIPY BPEHBIX U ONACHBIX YCIOBUAX TpyJa. OTMeueHa U NpaKTHKa 3apyOeKHbBIX KOJUIET, KOTopast
IPAaKTUYECKU OTCYTCTBYET B IIpOrpamMMax poccuiickux mnpeanpustuil. Hanpumep, paszpaborka
Mep M0 CTUMYJIMpOBaHMIO paboTHUKOB K 30K, peanmuzanus MEpONpHUSITHH MO YKPEIJICHUIO
31I0pOBbsl paOOTHUKOB C OJIHOBPEMEHHOM 3a00TOH 00 HKOJIOTHM, IMOBBIIIEHHUE JOCTYHHOCTH
MEIUIMHCKON MTOMOIIH B paMKax paboyero npoiecca.
Bonpocvt u 3a0anus ons ananusza:
1. Kakwue ynpaBneHueckue neiictBuss MunsapaBa Poccurt MOKHO OTHECTH K (DYHKLIUSM
IUTAHUPOBAHMS, OPTaHU3alliU, KOOPAUHALINH, PErYJIUPOBAaHNUs, MOTHUBALIMHA, KOHTPOJIS
u oneHku? IlpuBegure 1-2 npumepa ynpaBleHYECKMX JAECHCTBUM MO KaXJOU
byHKITUY.
2. Kakume mpoOseMbl Tpu3BaHbl  pEeIINTh  KOpHOpaTuBHbIE  IporpamMMmbl?  Kakue
yIpaBJIeHYECKHUE PelIeHns: OyayT 3TOMY CIIOcOOCTBOBATH?
3. Kakas nadopmarms HeoOxoauma Asist TpUHATHS dPPEKTUBHBIX YIPABICHYECKUX PEIICHUN?

Keiic 2. O kpeamusnom ynpaénenuu xaunukou. Cepreil MenbHUKOB, pyKOBOJIUTENb TPYIIIbI
KJIMHUK cTtomarosorudeckoil cetu «llIpesu/lent», 13 ner KnmHuMka cTOMAarosorust ¢ MOJHBIM
IIepeyHeM yCIyr Ha ceBepo-BocToke Mocksbl. Ilepconan okosno 20 Bpaueir u 50
aJIMUHHCTPATUBHBIX COTPYIHHUKOB. CerMeHT 3koHOM/cpeaHMid.CpoK Ha pBIHKE 4YEThIpe Toja.
JloX0/1 ¢ MOMEHTa OTKPBITHS KIIMHUKA B TITyOOKOM MUHYCE.

VY KIMHUKHU CIIOXHAas UCTOpUS U CTPYKTypa. bojee msaTHaguatu jeT B MOMeELIEHMH paboTaiia
rOpoOJICKasi CTOMATOJIOTHYECKas MOJUKIMHUKA. 3aTeM €€ BKIIYMIM B COCTaB KPYIHOTO
xonauHra 1 k OMC-ycinyram n100aBuiIM KoMMepdeckoe OpeHIUpOoBaHHOE oThesieHue. Penxue
MAIMEHTHI, IPUXOIUBIINE B KOMMEPUYECKYIO KIMHUKY, TOHUMAJH, YTO MOTYT MOJIyYUTh YCIyTY
OecrutatHo, U nepexoauan Ha OMC.

Knuauka Qaxtuyeckn penwnach Ha JaBe vacTtu. IlepBas — Kilaccumueckass TOpOJACKas
cromarosiorusi, koropas paboraer mo OMC u Ttammr Ha cebe Bechb Oarak MpPOILIOrO
(perucTpaTypa BMECTO CTOWKU aJIMUHUCTPAIINU, HECOBPEMEHHOE 000PY0BaHUE, TPATUIIMOHHbIE
MeToAMuKH). Bropas — xoMMepueckas KIMHHMKA, paboTaromas 1o 3aKoHaM 4aCTHON MEIHUIIMHBL.
Kpowme Toro, OMC-nonuKINHIKA OKa3bIBalla eIl U IUIaTHBIE YCITYTH.

KonnekTuB ToXe Aenwiics Ha JiBa jlarepst OONbLIOW — KOropra OMBITHBIX TOKTOpoB OMC,
jarepb TOMEHbIIE — MOJIOJbIe BpauW, aJaNTHPOBAHHBIE K CTaHAApTaM KOMMEPUYECKOM
MEIULMHBIL.
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U3 nuunozo onvima Cepeesi Menvnukosa. «Korga st BO3IJIaBUI MPOEKT, s HE 3HAJ, CKOJBKO
CIOPIIPH30B MEHS TOKUAaeT. Bo-mepBbiX, yObITOUHOCTH. KimHMKA ¢ OTKpbITHA paboTana c
OTpULIATeNbHBIM OanaHcoM. Bo-BTopbIX, HeopauHapHOCTh oObekTa. 1 panpmie ¢ OMC He
CTaJKUBAJICA. Y MeHsS MeIWIMHCKoe oOpa3oBaHue, HO s HE Jiedwics B OecruiaTHOU
CTOMATOJIOTUU U He paboTan ¢ Hell kak MeHemxkep. [Ipunuioch ananTUpoBaThCs, YUUTHCA U
94acTO JIBUTATHCS HA OLIYIIb.

Sl mo3HakoMmiICsS € OOBEKTOM, IOKa3aTeNsMH, JIoAbMH. I[Ipumnuiocs cpasy yriayOuTbCs B
HopMatuBhl 1 cTanaapTel OMC, 0 KOTOPBIX S MaJIO uTO 3HaJ. [ TaBHBIN BBI30B — sl HE TOHMUMAUT,
Kakue B OecIUIaTHOW MeIUIMHE KPUTEpUM KauyecTBa, aJeKBaTHble LUGpPbl M Kak B HeH
3apaboTaTh JICHBIU.

IIpoBen OMArHOCTHKY KOMMEPYECKOIO OTHENeHHs 10 KIIOYEBBIM TOYKaM KOJHUYECTBO
MAIMEHTOB, CPEJHUN YeK, CPelHUl 000pOT MEPBUYHOTO IMALMEHTA, KOJMYECTBO MOBTOPHBIX
KJIMEHTOB, COOTHOIIEHUE MOBTOPHBIX K IMEPBUYHBIM, KOHBEPCHS M3 OOpallleHHH B INpPHEMBI,
nepepacnpe/iesieHne MalUeHTOB MEeXAYy OTAeNeHUusIMU. Pe3ynbTaTrhl 1Mo BceM IMOKas3aTelsiM
oropya.

UroObl pazobpaTbcs B cuTyauu, st oOmancs. TpeOoBaicsi KpeauT OOBEpHs OT KOJUICKTHBA,
4qTOOBl OHM MOLUIM 332 MHOM M pemMiIMCch Ha HM3MEHEHHs. BBen exelHEBHbIE KIMHUYECKUE
KOH(pEpeHIIMH C OOCYXJEHHEM IUIAHOB JIEYEHMs] TMauueHTa. MHOro pasroBapuBail c
COTPY/AHUKAMH U JTHYHO.

lBa mareps npyr apyra He noHumanu. OMC-narepp mnpeamnoden Obl OTTOPOJUTHCS OT
KOMMepIMM OETOHHOW CTEeHONM M HHUKOrJa He MMeThb ¢ Hed neno. Mx mpunHmun «Msl Tak
paboTaeM COpOK JIET M eIIe COpPOK JIeT paboTarh Oyaem». MEHSITh UM HUYETO HE XOTEJOCh.

«Kommeprus» Oosblile OpUeHTHpOBaIach Ha NpUObLIL. MoJo/ible Bpaul XOTENIH Pa3BUBATHCS U
OoJbIe 3apabaThiBaTh.

Wneto npournopuposath otaeneHne OMC u nepeiTy Ha KOMMEPIHIO 5 1aKe HE pacCMaTpUBall.
VY KIMHUKKA HeyJZayHOe pachojiokKeHue. MaJeHbKoe KOJIMYECTBO TIEPBHUYHBIX MAIMEHTOB,
MaJIOHACEJIEHHBIN PallOH, C HEBBICOKOW CTOMMOCTBIO KBAJPATHOTO METPA KHJIbSI.

Bcerna Hy»XHO HCHONB30BaTh TO, YTO HaM JAaeT OKpY’Karollee MpOCTpaHCTBO. MmMeromuecs
00CTOSATENBCTBA — 3TO HE MPOKIATHE, a pecypc. ['ae BoI eme Bo3bMeTe 300-400 mepBUYHBIX
MAIMEeHTOB B Mecsl 0e3 pekiaMbl? 3aechk oHH npuxoamin K Ham camu 1o OMC. UM ocraBanoch
TOJIbKO JaTh KAauyeCTBEHHBIH cepBHUC M JiedeHue. KineHThl He OblIM M30ajJ0BaHbl XOPOLIUMHU
ycrmyramu. Hy»HO ObUTO TOJTBKO MPEB30MTH MX OXKHJIAHHS U XOPOIIO paboTaTh.

Msl pazgenuny NoTokH. Y Hac ObUIO JBa MOTOKa KIMEHTOB. IlepBbIif — 3TO mpumUCcaHHBIE K
MOJMKJIMHUKE TanueHTsl no cucteme OMC. Bropoif — Te, KTO MPUXOIWIN B KOMMEPUYECKYIO
KJIMHUKY.

[Tomemienue Gospinoe (oxoso 700 KBaJpaTHBIX METPOB), C ABYMsI BXOJAaMU. MBI epeMecTHIIN
CEpBUCHBIE OTEIbI, 0CBOOOANIN KOMHATHI, pa3feiiii OTeNIeH s, J0OaBIIN BTOPON peceniueH
¥ BTOPYIO BhIBECKY. [lanmeHTam Ka3ajaock, 4TO y HAC JIBE pa3HbIe KIMHUKU B OJJHOM 37aHuU. Tak
Mbl oTaenuan komMmepuuo or OMC nBa BXoza, /B€ KIMHMKH, JIB€ pa3Hble BBIBECKH M JIBa
MIOTOKA.

Jlanbiie BcTasl BOIIPOC O pa3HULE ycuyr. [ToueMy 0fHO U TO ’k€ MOXKHO HOJIY4YHUTh O€CIIaTHO U
iatHo? [IpojaBath OfHY U Ty e YCIYTy 3a pa3Hble I€HbI'W — 3TO YK€ MOIIEHHUYECTBO. MBI
JIOJKHBI OBIIIM YeTKO c(hopMyJIMpOBaTh Pa3HUIy MEXAy OTAeNeHUSAMU. Mbl cenyu KOMaHIoW u
MOPOOHO MPOMHUCATHN MPEUMYIIECTBA OJHOTO HAJ JPYTUM.

Ecnu xpaTko, To B KOMMEpIMH Bpad pabOTaeT C aCCUCTEHTOM B YEThIpe PYKH, OTIMYAIOTCA
METOAMKH, 000pyI0OBaHNE, paCXOIHbIE MaTepHaibl. | 1aBHOe — HeT cTporux HopmatuBoB OMC,
KOTOpbIE OIpaHMYUBAIOT Ka4eCTBO OKa3zaHMs yciyr. Hampumep, B 4acTHOHN KJIMHUKE Bpad MOKET
MOTPATUTh TPH Yaca Ha OJAHOIO MaIMeHTa, eciid 3TO HeoOxoaumo, B OMC yixe HeT.

OTH onucaHMs Mbl JOHECHIH JI0 Bpayeil U BCeX COTPYIHUKOB, OTPAOOTAIM ONACEHUS U Mepelun
Ha HOBYIO cTpaTeruto padotsl. Tenepb manueHTam, kotopsle npuxoauiu no OMC, npemiaranu
NPOITH JIeYeHne B KOMMEPUYECKON KIMHUKE U PAacCKa3blBAIM O MPEUMYIecTBaxX. Mbl TIIATETbHO
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npopaboTtanu cucreMy. UtoObl BpauM MOIJM JOHECTH HH(MOPMALMIO JO MAIHEHTOB, OHH
JOJDKHBI ObUTH ce0e 0OBSCHUTD, 3a4eM U KOMY 3TO HYXKHO.

YecTHO CKaxy, YTO Bpauyd OTHECIHCh NO-pa3zHOMYy. EcTecTBEHHO, HEKOTOpBIE OOSUIIUCH OTHATh
MAIMEHTOB M ocTarbesi 0e3 pabotbl. Ho 3TOT cTpax MoxHO mnpeonosers. Camble ycCHELIHbIE
Bpaud BCerja MEpeHanpaBisloT MAallMeHTOB, €CIM KOJUIera CMOXKET MOMOYb B 0ojiee MOJIHOM
oobeme. Xopomme JoKTopa paboTaloT B KOMaHAE W BCEraa, Kak HU CTPaHHO, JIydlle
3apa0aThIBAIOT, TOTOMY YTO ITPU MTO3UTUBHOM PE3YJIbTaTe MAalMEHThl BO3BPAILAIOTCS.

Ota cucTeMa Morja BO3HUKHYTh TOJIBKO IPH ONPEAEICHHOM KJIMMAaTe U 00bEeIMHEHNH KOMAaH/IbI.
HecmoTtpst Ha pasfeneHue MOTOKOB M OT/AEICHUH, Mbl Cpa3y BBICTPAUBAIN €AMHBIA KOJJICKTHB.
TUMOMAIMHIOB Kak TaKOBbIX HE ObLIO, BCE JAENANOCh B IOBCEJIHEBHOM DPYTHHHOM pPEXHME
o0mue coBelaHus, HHIUBUAyallbHOE OOILIEHHE, KOYUYUHT, 00y4YeHUe, YeCTHbIE OTBEThl Ha BCe
BOIIPOCHI.

Sl HHUKOrZla He YyKasblBal0 COTPYAHMKaM, 4TO jenarh. lleap pykoBoguTenss — moMoraThb
MIOTMMHEHHBIM pean30BbIBaThCsl. OH UleH KOMaH/Ibl, KOTOPBIM MPUHOCHUT I0JIb3Y KOJIJIEKTUBY U
obciykuBaeT O6usHec. /[uanor BbICTpauBaro M3 MO3MLMU paBeHcTBA. Ecnu ecth mpolnema, ee
HY’KHO M3Y4YUTh, IPUAYMATh IUIaH AEUCTBUN U IPEIOKUTH €T0 COTPYAHUKY. | TaBHOE ITpH 3TOM
— OOBSICHUTB YEJIOBEKY, B YEM €r0 BBITOa OT U3MEHEHHH.

B xinHuke pabotasna 3aMeyaTeNbHBIM TEpameBT C IMPEKPACHBIM OIBITOM, BEIMKOJIEITHBIMU
MaHyaJbHbIMU HaBbIKaMH, oOassHUeM. S yBUEN 30HY pa3BUTHS M MPEUIOKWIT e NepecTpOUTh
cxemy pabotsl. [Torpocun goBepuThCS, PUCTYIIAThC U MOnpoOoBaTh. YTOOB OHA permiach,
CIPOCHJI, CKOJIBKO OHa XoyeT 3apabateiBaTh. Crenan akueHT Ha 3ToM. Ilocie mepectpoiiku ee
JI0XO/J1 YBEJIMYMJIICS B UETBIPE pasa.

CTpyKTypHbIE HW3MEHEHMs MOJJIEP)KUBAIM MapKEeTUHIOM. BBenu mapTHEpCKyro MporpamMmy c
KIIMHUKaMU B 3TOM palioHe, y KOTOPBIX HE ObLIO CTOMATOJIOTUIM MJIM CTOMATOJIOTHS HE B ITOJIHOM
oobeMe. OHM TNepeHanpaBiIsIM MalUeHTOB K HaMm. IIpoBoamin AHM OTKPBITBIX JABEpeH uis
MaIyeHToB. S BepBbie MonpoOoBai 3TOT GopMar 371ech U C TeX MOpP MOCTOSHHO MCTIONB3YIO.
Beictpounu cuctemy pabotel ¢ arperatopamu. Bemm paboty, uroObl mpukpenuts k OMC
KUTeNeH Onu3Nekammx pailoHOB. JlOroBOpUINCH € MOJIMKIMHUKAMH, YTOOBI OHU HANpaBisUIN
nalueHToB K HaMm. OTHNpaBisiM CMC-pAacChUIKM Ha OecIiaTHBI OCMOTp IO cBoeil 0Oase.
Pasmectrim HapyXHYIO pekiiaMy B paiioHaX, OTKyJaa yAoOHO mobupatbest a0 Hac. [TpoBommmu
MHOECTBO MEPOIPUATHII.

Mpsl 1ymanu, 4To OJUH M TOT K€ Bpad CMOXET MPUHUMATh MAllMEHTOB HAa Pa3HBIX YCJIOBUSAX B
pasHbIx oraeneHusx. Cpabortano mo-pasHomMy. OAHM Bpaud € JIETKOCTBIO NEPEKITIOYAINUCh, Y
APYTUX OBUIH CIIOKHOCTH.

[IpoBannnack MOMBITKA BHEAPUTH CTAHAAPTHI KOMMEPYECKOH MEAMLUHBI (IIPEXkAE BCETO
CEpPBUCHBIE M pEcemileH) B OecruiaTHOM MenuuuHe. He momydmiioch u3-3a KOJOCCATbHOM
pa3HMILIbI B TPOXOAMMOCTH M CAaMUX MallMEHTaXx.

B OMC yeTkue anropuT™msl. Beiiie mpoLeHT NanueHToB, NPUXoAsamux 0e3 3BoHKa. VX Tsxkenee
oOciy)xuBaTh. Bpemss  nokTOpa  periaMeHTHpoBaHO. BHecTM mpaBKM  HEBO3MOXKHO.
[IpoxoaumMocTh 3HAYUTENBHO OOJBIIE B KOMMEPYECKOM MEIUIIMHE Mbl cuuTaeM, uto 20
MaIMeHTOB Ha Kpecio — 3To xopoino. B OMC xopomio — 310 40-50 naiueHToB.

Hpyroil s3bIk HOpMaTHBOB. OJHMMHM M TEMH JK€ CIOBaMH Mbl Ha3blBa€M pa3HbIE BEIlH.
Hanpumep, nepBUYHBIM MAI[MEHTOM CUMTAETCS HE TOT, KTO NEPBbIM pa3 MpuIlel B KIWHUKY, a
TOT, KTO IPHUIIEJ NEepBbIA pa3 3a roj. Ecnu manueHT XoauT pa3 B /iBa TO/a, CUCTEMA MOCYUTAET
€ro JBYMs pa3HbIMH NIEPBUYHBIMU MMALIUEHTAMU.

ConpotuBineHne BcTpedano mNouTd Bce. COTPYIHUKHM HE ObUIM TOTOBBI K €XEIHEBHBIM
coOpanusim. He xotenu u3meHenuil. Mbl BHenpuiau oburyro juist Bcex MUC, nmpuGnmxanu
CTaHAApPTHl OECIUTaTHOW MEAMUIMHBI K KoMMepuuu. Jlrogm Toke Bo3paxanu. OtpabaThiBanu
oO1eHneM 1 00CYKICHUSIMU.

Korga »ToT »Tam mpeomonenw M MEpenuId ¢ MEePCOHAJIOM Ha SI3BIK IHQp, MOSBHIACh HOBas
npobiema, BecbMa pacnpoctpaHeHHas. COTpyIHUKH MOATOHAIN HHUQPBI, YTOOBI OTUYET BBITIISAAET
Jydie. AHAIUTHKA U3 MHCTpyMeHTa 3(PQEeKTUBHOCTH MpeBpaTuiach B caMolenb. Mbl HaYau
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paboTath 1 ¢ 3TUM. Mou crocoObl 6OPHOBI OCTOSTHHO MPOTOBaprBaeM MpoOIeMy, HAIIOMUHAEM,
3a4eM MBI BBOJMM aHAIMTAKY W cuuTaeM nudpel. Hanpumep, 9ToOBI Bpaunm OOJbIIe
3apabaThIBaIN, a KAUECTBO JICYEHHSI POCIIO.

N3 rmy0oKkoil sMbI Ha OKYTIaeMOCTb MBI BBIIIIHU 3a MATh MECSIEB. 3aTEM YBEPEHHO IJIHOCOBAJIU.
B teuenue rona ysenuunnu npuOsuis Ha 250%. [Tocne paznenenus 6onee 50% npubbliu 1aBano
wiatHoe otaeneHue. OcTanbHYy!0 NpUOBUIL AEIWIM IOPOBHY OECIUIATHOE OTHAEICHHE U
komMmepueckue yeayru OMC. Ho npu atom s emotpen Ha OMC He Kak Ha CTPYKTypy, KOTopas
JOJKHA OKYTIAaThCsl, a KaK Ha CTaOMJIBHBIM MCTOYHHK MEPBUYHBIX MAIIUEHTOB, HE TPeOyIOIUN
PEKIIaMBlI.

«Korna komanna chopmMupoBanach, Mbl PEIIHIIM BBECTH emie u agile. S moman Ha Mpe3eHTaIHIo
o BHenpenuu agile Ha mpennpuatuu. llepeseHrtanus Oblla UHTEPECHOW CEphE3HBIC YCHEXH,
MIPOAKTUBHOCTh KOMAaH/bl U >KEJaHUE PYKOBOJCTBA MEPEHECTH OMBIT M Ha ApPyrue (UIUabL.
3axoTenoch BHEAPUTH B MEAHWIMHE. VI3yuymsn METOJONOTHIO M BBISCHHI, YTO pEHICHHE O
nepexo/ie JOJKHA NpUHUMATh cama KOMaHJIa, a He PYKOBOACTBO. B mATHuiy s coOpan
rliaBBpaya, €ro MOMOIIHUKA, CTapUIero aJMHHUCTPATOpPa, CTapIIyI0 MEACECTPY, 3aBEAYIOLINX
OTIEJIEHUSIMHU, paccKazajl UM O Scrum (pEBOJNIOIMOHHOM METOJE YIPAaBIEHUS IMPOEKTAMH),
npemioxkun mnorpobosars. llompocun mounTaTh B BBIXOJHBIE UM B TOHENEIBHUK OOCYAWTH.
EctectBenHo, HukTO HuMuero He mpouurtan. (Cmeerca. — Ilpum.pen). Ho mbl cobpanucsk, s
cpocul, mouuTanu au. OHU 3aKUBAJU M COTJIACHIIUCH MTOMPOOOBATH.

[IpoBenu nHeOonbuiOe OOydeHHE MO METOJOJOTMU. Eciau npaBuibHO TOBOPUTH, TO 3TO HE
MeToJIoNIoTUsA. JTO Hekas (uiocoduss U HAOOp MPHUHIMIIOB OTKPHITOCTH B KOMaHJE, KpOcCcC-
(YHKIIMOHATBHOCTh,  pACHIMPEHHBIC  TIOJTHOMOYHS, MepCOHAIbHasl W TPYMIOBast
OTBETCTBEHHOCTb. YUTOOBI peann3oBaTh ATH MPUHLHUIILI, TPOBOAUM psAn Meponpustuii daily
(e>xeHEBHAS TIAHEpKA), IJIAHUPOBAHKUE pa3 B Hemento, demo (IeMOHCTpanus pe3yabTaToB) U
peTrpocriekTuBa (00CyXaeHHE pe3yIbTaTOB).

CHauana MblI cieTialid HyJI€BOM CIIPHHT, YTOOBI OTPEIEIUTh IIEHHOCTH, JIJIsl YETO 3TO HAaM HYKHO.
Jlanmpie ™Mbl JBUTQINMCh MO COpUHTaM. BBenum Scrum- JOCKYy M KapTOUKH 3a7ady. AKTUBHO
WCTIOJIB30BAJIHM, HO OBICTPO MOHSIIN, YTO CHCTEMY HAJO aJanTupoBaTh. Hampumep, coBMecTHIN
PETPOCTIEKTUBY U INITAHUPOBAHUE, YTOOBI HE OTHUMATh BpeMsl y Bpaueil. BHecnu ere HeKoTopbie
M3MEHEHUSI.

3HauuTeNbHO TOBBICHIACh A dekTuBHOCTh. Pabota crama mnpospaunoit. Waer crnpuHT.
[Ipoxoaut Henens. Bee nBUraroT cBoM KapTOYKH, a OJMH 4elOBeK He aBuraer. [Ipoxonut eme
Hegens. OpHa KapTouka Tak W He caBHHynachk. CKOpo yke KOMaHJa, a HE PYKOBOJAUTEINb,
oOpamraercss K 4YelOBeKYy M CIpalluBaeT, Mo4YeMy OH HuYero He zenaer. Komanma cama
BBITECHSET TeX, KTO caboTHpyeT paboTy U HE IBUTAET MPOEKT BIIEPE.

Her nipsimoii cBsi3u Mexay agile u mpuObLIbio. Heb3s BBECTH MPUHITUN U TYT K€ 3apadoTaTh
MUJUIMOHBI. DTO CHCTEMa, B KOTOPOH pelIeHHs MPUHHUMAIOTCS ObICTpee, ObICTpee BBOMSTCA.
Komanna oObenuHsieTcs, a HCHOJHUTENN OBICTPO BBIpACTalOT B pykoBoauTenei. Cucrtema
yIIydIIuia Bce (PUHAHCOBBIC MOKA3aTeNN, HO KOHKPETHO 51 UX CBS3aTh HE MOTY.

[TepBrIii Mecsily — 3TO 3HTY3Ma3M. Bcee emie He Haurpaimch U paayrorca. Ha TperbeM mecsie
HACTYIAeT IIaTo, KOrJa WUATH TshKeno. EMWHCTBEHHBIH OBUTATENhb — COOCTBEHHAs] DHEPIHs,
MOTHBallU W JIMYHBIM mpumep. HykeH KOy4MHT COTPYJHHUKOB, KOTJIa Tmoja0apuBaciib,
MIPOrOBapUBaeIilb, 00CYK1aelllb.

EctectBenHo, caborax Obul. JloaM mnpuxoAwiv, 3aJaBajd IPOBOKALMOHHBIE BOIIPOCHI,
Bo3pakanu. C KaxabIM Mbl pazroBapuBain. KimroueBoit MOMEHT — 3TO JOOPOBOIBHOCTH. B agile
HEJIb3s HUKOrO 3aCTaBlIATh. XOYellb Aenarh — Aenaid. He xodems — He aemail. Baxnenmumx
JTOAeH s BKIIOYAT C TOMOMIbIO JMYHBIX PAa3rOBOPOB, JUYHOTO KOYYMHIa, YOeXIeHUS.
Bozpaxxenus ObutH, HO U3 KIIMHUKU HUKTO HE YBOJHUJICS.

CopeBHoBaHus He poBo AWM. HO MBI 3aBeIM MAnoYKy ¢ UMEHAMU JIIOJIEH U CKIIaJbIBAIH B HUX
KapTOUYKU C 3ajjauaMu, KoTopble yenoBek 3aBepurwil. [lo mroram Mecsaua ux cuuranu. Camu
co00if HaYMHANUCH CpaBHEHUS, 00cyxaeHus. [IpemMun u Harpaas! Mbl He Bpyyanu. U cucrema He
CKasbIBajach Ha 3apruiare. CTporast peKoOMeH/Iallisl He IPUBSI3BIBATH agile k 3apruiate. 3apriara
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Bpayda 3aBUCUT OT pe3yJibTaTa eCiH JOKTOp JIEUYUT OOJbIIe W JydIlle, ero 3apruiara pacteT. Y
yIpaBJICHIIa OHA 3aBHCHUT OT YCIIEXOB KoMmIaHuu. Agile BiusieT Ha J10X0a KOCBEHHO. YenoBek
MEPEXOIUT Ha ATy CUCTEMY, JIydllle padoTaeT, ero 3apriaTa pacTer.

Ceiliuac B cucreMy s Obl JoOaBui Oosblie TOYeK KOHTpossi. C OJHOM CTOPOHBI, BaKHA
SMOIIMOHANIbHASL BOBJIEUEHHOCTh KOMaHAbl. C qpyroil — Ba)KeH YETKUN KOHTPOIb UCTIOTHEHHS.
Ceiiyac s MOHMMAaI0, YTO B HEKOTOPBIX MOMEHTaX YIIyCTHJI CUTYALIHIO.

Eme s He BocniuTan agile-nmpeeMHuKa, KOTOPBIN ObI 3aHST MO€ MECTO U Mpooiku aeno. Korna
s TIEPEKNIIOYWIICS Ha Jpyroil oOBekT, agile mocrenmenHo comen Ha HeT. Ho B pesyibrare
BBIPOCIIM JUPEKTOP U TIaBBpay, KOTOpbIE MOTOM MEpElUTd B APYTyH0 KIMHUKY. TakoW CTHIIb
YIpaBJICHUSI MOTUBUPYET COTPYAHUKOB MPUHUMATD pelIeHUs], OpaTh OTBETCTBEHHOCTbD, IIO3TOMY
OHHU OBICTPO PACTYT.

B kakoif-To MOMEHT JI0/IM CaMH HauyalM BBICKA3bIBATh MIOTE3bI U Mpeasoxenus. [losBnsercs
npobiieMa, TPOUCXOAUT OOCYXACHHEe, U COTPYIHUKU caMu ee pemaioT. Hampumep, y crapiieit
MEJICECTPBI HE XBaTajO PYK, TPeOOBAIUCH MEICECTPhl. AJMUHUCTPATOPHI CaMU TPEIOKUIIH
pacrneuataTh OOBSIBICHHS Ha MPUHTEPE M PaCKIEUTh UX MO paiiony. Kazanock Obl, He UX 30Ha
OTBETCTBEHHOCTH, HO KOJUIEKTHB BOBJIEKAETCSI.

Eme BakHbIIl BBIBOJ HE CTOMT TPATHTh BPEMsI M PECypchl Ha 4YeJOBEKa, KOTOPBIA HE XOueT
no0uBaThCS pe3yibTara U NnpodeccuoHanbHO pacTd. He BceM MOXKHO momoub. Y 4eloBeKa
MOJKET OBITh pyroe MHEHUE, B3rsi, coMHeHusa. C 3TuM MOxHO paboTtath. Ho eciu uenoBek He
XO0YeT JI00MBAThCS pe3ynbTara, TAIUTh €ro Ha ce0e HeTb3sl.

Ceituac B «lIpesu/lenTe» MBI UHBECTHpYeM B pa3BUTHE MEHeIkepoB. [IpoBoaum
CTpaTerHuecKue Ceccuu isi cebs W CTOPOHHUX KOMIIaHWH, BBOAMM agile u japyrue
COBpeMeHHbIe TeXHOJOTHH. [[OCTOSHHO yuyuMCs caMH M YYUM JAPYTUX. TOJIBKO OMBIT U 3HAHUS
IIOMOTal0T BOCHPUHUMATh KIMHUKY KOMIUIEKCHO U TI'PaMOTHO HHTEIPUPOBAaTh MEHEKMEHT,
MapKeTHHT, cepBUC M MeaunuHy. CHcTeMa JaeT Cepbe3HOe MPEUMYIIECTBO B KaJAPOBBIX
Bonpocax. Ecinu Bbl TaNaHTIMBBIA TON-MEHEDKEP WM IJaBBpad M XOTUTE pa3BUBAThCA,
oOpamaiitech ko MHe B Facebook, y Hac i7s Bac HalTyTcst HHTEPECHBIE POEKTHI.

B cnenyromux nmpoekTax s He BBOAMI agile B 4MCTOM BHJIE, HO MMOCTOSIHHO MCTIONB3YI0 Scrum u
Trello. Kaprouka B Trello moxeT wucmonb3oBaThcs Kak JIBYXMHUHYTHas 3ajada, TaK M
JBYXHEEIbHBIN MPOEKT, BHYTPH KOTOPOI'O PACIIONAralOTCs LENH, YEKIUCThI (CIIUCKU MoA3a4ay),
KOMMEHTapuu U paboune TOKYMEHTHI Mo mpoekTtaMm. MHorna gaxke B paboTe ¢ MOJAPSAYUKAMU.
Hanpuwmep, Mbr uaTerpupoBanu [T nponykr, crenanu oOuIyro AOCKY ¥ OBICTPO JBHUTAIUCH MO
MIPOEKTY.

Beem nm knmHmMkaM moaxonut agile? Her. OueHnre, Ha KakoM 3Tamne Pa3BUTUS HAXOIUTCS
koMaHaa. Agile — kpyTas cuctema IJis 3pesioil KOMaHbl XOPOLIMX CHEHaTucToB. B HOBOM
KJIMHUKE, T/Ie€ WIET TPUTHPKA, KOMaHJa (OpPMHPYETCs, METOA0JIoTHs He paboraeT. 3amaya
yIOpaBlieHI[a — JAUarHOCTUPOBATh CUTYAIUIO, STall Pa3BUTHUS KIMHUKH, TPOOJIEMBI U MOA00paTh
ONTUMAaJIbHBIA METOJ| YIIPaBJICHHUS.

bnarogaps uHCTpyMeHTaM U MOJIEP>KKE KOJUIEKTHBA Mbl MIEPEBBIMOIHIIN TOCTABICHHBIE IIEJIH.
Ha oxymaeMocTh BBIIUIM OBICTPO, AablI€ TOJBKO IUIOCOBAIM. Yepe3 roj s OTomen OT
YOpaBIEeHUS ITON KIMHHUKOW, 3aHANCS APYyruMU oObekTamMu. C HEKOTOPBIMU COTPYIHUKAMU
obmraeMcst 10 cux mop. Agile ricues, HO KIIMHUKA yCIENTHO paboTaeT 10 CUX Iop.

Bonpocvl u 3a0anus ons ananusza:

1. IlpuBeaute mpuMepsl MPOOIEM, C KOTOPBIMH CTOJKHYJICS PYKOBOJIUTENb TPYIIBI KIMHUK
CTOMATOJIOTUYECKON CEeTH

2. Onumure, Kakue BOMPOCH (2-3) B KIMHUKE HEOOXOAUMO ObUIO pPeliaTh B MEPBYIO OYEPEIb.

3. llpuBeaure mpumepbl 2-3ynpaBiIeHYECKHX  PEIICHUH  CBS3aHHBIX ¢ GdyHKIMSAMH
IUTAHUPOBAHMSI, OpTraHU3aLH1, KOOPINHALIUH, PETYIMPOBAHMS, MOTUBAIH, KOHTPOJISI U OLICHKH.
4. IlpuBeaure nmpumepsl (2-3) cTpaTernueckux, TAKTHUECKUX U OMEPATUBHBIX PEIICHHH.

5. IlpuBenure npumepsl (2-3) yrpaBaeHYECKUX PEIICHUN PA3TUYHBIX MO MO0 MPUHATHUS (CM.
KJTaCCU(UKAIUIO YIPABICHUYECKUX PEIICHH).
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6. Kakas ¢dopma mnpunsTus (pa3paOOTKH) pelIeHuid Haubojiee dYacTo HCIOJb30Bajlach
PYKOBOJUTEINb IPYMNIbI KIMHUK CTOMATOJIOTUYECKON CEeTH?

7. IlpuBenuTe mpuMep HEYAAYHBIX YNPABICHUECKUX PEIICHUN PYKOBOIUTEIIS.

8. C xakMMM HEraTUBHBIMU IPOSBICHUSIMH MPUILIOCH OOPOTHCSI PYKOBOAUTEIO?

9. Uro Takoe Agile? KakoBbl ocHOBOMOIararomue npuHIumnel Agile-manudecra?

10. Yem MHHOBAIMOHHAsl CHCTEMa YHPABICHUS OTJIMYAeTCsd OT TPaJUIMOHHOM cucrema
yIpaBiIeHUs?

11. Yro Takoe Trello? Kakue Bo3M0XHOCTH MO3BOJISET peann30BaTh JaHHBIA UHCTPYMEHT?

12. KakoBsl utoru ymnpaniieHueckoi aesrenbHoctn Cepres MenbHUKOBa?

4.3. CuryanmoHHble 3a1auu JyIs olleHku komrnereHuuii: YK-3, YK-4

3aoanue 1. O3HaKOMBTECH C CUTYaITUCH.

Amuna KopoBuHa paboraer B KaOMHETe CEMEHHOro Bpada crapuiei Meacectpoid. B
COOTBETCTBHH C YTBEPXJACHHBIMH TNpPaBUJIAMU KaXKIBIA TE€Hb B MPUEMHOU JIOJDKEH IECKYPUTH
KTO-TO U3 Mencectep. Ceromnst ouepeb ATUHBI KOOPAHMHUPOBATH PabOTy KaOMHETa CeMEHHOTro
Bpaya. C 1300 mo 1700 el mnpeACTOMT TMPOBOJAUTH IIJIAHOBYKO BaKIMHALUIO JIETEH
00CITy’KMBAEMOT0 y4acTKa, HO OHA HAJIEETCs, UYTO €U yNacTCs BBIKPOUTH BPEMsI B TCUCHHE JTHS,
YTOOBI 3aKOHYHTH MECSYHBIH OTYET, KOTOPBIM HYXHO cnatb cerogHs k 1700. KaOunersl He
JIOJKHBI 3aKpBIBAThCS HA 00eneHHbIi mepepbiB. C 1300 mo 1400 y Hee 3amanupoBaHa Oecena ¢
nepcoHanomMm, paboTaromuM B kabunere. Peructpatop mepeBoauT Ha AJNMHY 3BOHKH, KOTOpBIE
TpeOYIOT BMEIIATEIbCTBA ACKYPHOU MEJCECTPHI, a TAKXKE OTChUIAET K HEH MallMeHTOB, KOTOPHIC
NpUIUTH B KaOuWHET Oe3 MpeaBapUTeIbHOW 3amucH M XOTeNu Obl MOJYYUTh KOHCYJIBTAIUIO
MeJcecTpbl. AJMHA MOKET JaBaTh MOPYYECHHUS PaOOTHUKY PETUCTPATYpPhl U TEXHUYECKOMY
cekperapto. OHaKO, CleqyeT UMETh BBUIY, YTO TEXHUUYECKHI CEKpeTaph, KaK MpaBuiio, ObIBaET
OYEHb 3aHST, T.K. BBIMOJHAET 33JJaHUs Bpaya U APYTUX COTPYAHUKOB.

[Toka Anuna paboTaeT B KaOWHETE M MBITAETCS 3aKOHYUTH OTYET, €€ OTBJIEKAIOT CIIEAYIOIINe
(baxTopsI

830 - Bxoaut Bpad M MPOCHUT MOATOTOBUTH CTATHCTHKY IO TareHTam ¢ auadetom. 900 -
Coo0miaroT, 4TO0 B NPUEMHOM IUIaueT JKEHIIMHA, KOTOpas TOJBKO YTO Yy3Hajlla O CBOEH
O6epemenHoctu. Kpome 9Toro, mnpunuim TpU MalUEHTa, KOTOPbIE XOTAT MOJYYHUTh
HalpaBJ€HUE B CTAlMOHApP IO MOBOJY 00Jie B TPyAHON KJIETKE, KOTOPYIO OHH OIIYTHJIU JIBE
HeZJenu Ha3al.

930 - AnriHE 3BOHHT Bpay U MPOCUT, YTOOBI KTO-HUOY 1 T03BOHII CeMeHOBOM 13 140 KBapTHPHI
34 noma ¥ HalIOMHHJI O BaKI[MHAIIMK €€ peOeHKa.

1000 - 3BOHUT MaIMEHT W CIpPAIMUBAET, YTO €My JieJaTh, €CJIM OH MOTEpsJ HalpaBiIcHUE Ha
o0cJieqoBaHueE.

1050 - 3ybOoBpaueOHOMY KaOMHETYy HEOOXOJUMO IMOATOTOBUTH KapTouku 20 MaIMeHTOB,
KOTOpBIM' HE0OX0IMMO JanbHelIee 00CcIeJOBaHNE U JICUCHHE.

1145 - 3axomuT MONOIOW YENOBEK, KOTOPBIA TOBOPUT, YTO OoJieH remaTutoM. OH CibIIan o
HOBOM METO/I€ JICUEHHS 1 peabUINTaINU, XOTeN Obl MOMYyUUTh AOMOJHUTENbHYI0 HHPOPMAITHIO.
JlaBasi OTBETHI Ha ATy 3aj1a4y, CJIEAYyeT UMETh B BUAY, YTO B PEATLHOCTH HE CYIIECTBYET TOTOBBIX
pelenToB Asl pa3pelieHrs KaxJAoW KOHKPETHOW mpoOiemMbl, mo3tomMy Bam Heobxoanmo
HCTIOJTb30BaTh COOCTBEHHBIN OIBIT M JIATh JIOTHIECKOE 0OOCHOBAHHUE CBOMX PEIICHUH.

Bonpocul ons obcyscoenus

1. Kakum oOpa3zom Brl Oynere pearupoBaTh Ha KaKIbli M3 MEPEUMCIEHHBIX OTBJIEKAIOIINX
(dhakTopoB?

2. Yro Brl Oynete nenarb B IEpBYIO OYEPEb, YUTO MOKHO OTIIOKUTH?

3. VYkaxuTe B CBOMX OTBeTax, Oynaere ju Bbl JenerupoBaTth OTBETCTBEHHOCTh U KOMY?
Ob6ocnyiite Bamm pemenusi.

4. Kakue BHenIHuEe (pakTOpbl, CIOCOOCTBYIONINE HEMTPOIYKTUBHOMY UCTOIb30BAaHUIO BPEMEHH,
Bbl MokeTe Ha3BaTh (MCMONIB3YHTE CBOM OMBIT)?
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5. Kakue pexomeHauu o ynpaBieHUIO BpeMeHeM Ha paboueM mecte Bbl Moxkere Aath?
3aoanue 2. O3HAaKOMBTECH C CUTYyaLUEN.

000 «POCOIIT» — opranuzanus, CelUAIM3UPYIONIASICI HA ONTOBOM M PO3HUYHON TOProBIie
MPOAYKIIMEH MeAUIMHCKOTO 00opynoBanus. Co BpemeHu ocHoBanust B 2000 r. mpeanpustue
HAaYMHAJIO C OJHOIO BHUJA MPOAYKIHMH, MOCTEIEHHO PACIIUPSs ACCOPTUMEHT W YyBEJIMYMBAs
KOJIMYECTBO HOMEHKJIATYpbl MpOAyKUUH. OJHOBPEMEHHO YBEJIMYUBANIACh YHCIEHHOCTh
nmoTpeduTenel, a Takke o0bembl peanusanuu. Haunnas ¢ 2015 r. npennpusitue 000 «POCOITT»
JTUHAMUYHO PAa3BUBAETCS, UTO TMOJTBEPKIAACTCS HKOHOMHUYECKMMHU TMoKazaTeiasiMu 3a 2018 r.
3HAYUTENIHFHO BO3POC TOBApOOOOPOT. PYyKOBOACTBO MiIaHHPYET PACHIUPATH IITAT COTPYAHUKOB.
OpHako ydacTWJIMCh aJOObl CO CTOPOHBI KJIMEHTOB Ha KauecTBO OO0CIy)XMBaHMS. TeKydecThb
KaJpoB B OopraHu3anuu coctasiseT 19 %, nmpuyem COTpyIHUKH YBOJIBHSUIUCH TOJIbKO 1O 34
COOCTBEHHOMY  ’KelaHWio. [IpyuMHAMM  yBOJNBHEHHS SIBISUIUCH  HEYJIOBIETBOPEHHOCTH
3apabOTHOMN IMJIATON M COIMANIbHO- MCUXOJOTHYECKUMH YCIOBUSMU PaOOTHI (HEOIaronpusTHbIN
COLIMAJIbHO- TICHUXOJOorM4eckuil kimuMmar). IlnaHoBoe moBbIIEHHE 3apaOOTHON MaTsel W,
COOTBETCTBEHHO, M3/IEP>KEK Ha MEepPCOHA] HEe MpUBENo K xkernaemMomy 3ddexty. B opranuzanuu
npeodyiaaloT COTPYAHUKH 24-35 5eT, B OCHOBHOM >KEHUIMHBI. PeryispHo mpoBoauTcs
aTTectalus nepcoHana. OpraHu3alMOHHAs KyJbTypa Ha NPEINPUSATHU XapaKTEPU3YETCs Kak
crnabas. CTUIIb yIIpaBlIeHHUS — aBTOPUTAPHBIH.

Bonpocul ons oocyscoenus

1. O603HaubTE TUI MPOOIEMBI, C KOTOPOW CTOJIKHYJIACH OPTaHU3aIIHSL.

2. Chopmynupyiite TpeOOBaHHUS K MEPCOHATY C YYETOM 3a]a4 Pa3BUTHUSI OpraHU3aIUH.

3. CoOTBETCTBYET JIM CKJIQJBIBAIOIIUICS THUI OPraHU3allMOHHOMN KYJIBTYpbI 3371a4aM AUHAMUYHO
pa3BUBAIOIIICICS OpraHU3aIu?

4. IlponyMaHa ju cucTeéMa MOTHUBAIMM mepcoHana? UTo MOXKHO M3MEHUTH, YTOOBI CHU3ZHUTH
TEKY4YeCTh KaJIpoB?

5. Kak MOXHO ycOBepILIEHCTBOBAaTh cUcTeMy yIpaBieHus nepcoHanom B OO0 «POCOIIT»?
3aoanue 3.

O3HaKOMBTECH C CUTYalUEH.

Hemenxkuii commonor Makc BeGep (1864-1920) Bwimensi 1Ba OCHOBHBIX CIIOCO0A OIICHKH
JIOJEH IIPU NPOABMKECHUU MX II0 KapbEPHOW JIECTHULIE MEPUTOKPATUYECKMM M CYJIITaHCKHUMU.
Mepurokpatuyeckuif  crocod TmoJpa3yMeBaeT OILEHKY pPaOOTHUKOB MO UX peajJbHbIM
JOCTHKEHUSIM, KOTOPBIE BO3MOXKHO HW3MEpUTh M 3adUKCHpPOBaTh, a TaKXKe CpaBHEHUE
COTPYJIHUKOB MEXIY COOOW IO pe3ylbTaTUBHOCTU HX TPYJOBOM AEATEIHHOCTH, T.€. TO, YTO
ceituac ompenensercs kak KPI. Cynranckuii crmoco0 OCHOBBIBAE€TCS HA TOM, YTO CaM CYJITaH
apb-0aTiomka UM ocoda, MpUOIIKEHHAs K HEMY, PEIIaloT «KOTO Kaparb, a KOTO MHIIOBAThY.
Bo3MoxHOCTE 10OUTHCS 00JIee BBICOKOTO COLMATIBHOTO MOJIO0XKEHHS 3aBUCUT OT TOTO, HACKOJIBKO
YeNoBeK MPUOIMKEH K UMIIEpaTOpy, MOIb3yeTCs ero 0JIaroCKIIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOTO, HACKOJIBKO A(P(EKTUBHO pabOTHHUK YCTAaHABIMBACT M TOJJICPKUBACT BaXKHbIC
COLIMAJIbHBIE KOHTAKTBI, HACKOJIBKO BBICOK €r0 TaK Ha3bIBAEMbI COLMAIbHBIA HHTEIJIEKT.
IlepBsiii cioco® pocratouHo vacto npumensierca B CLIA u crpanax 3amagHoi EBpomsl, rae
KPI no3BonsioT onpenenuts BKIaa KaXXA0ro pabOTHUKA B I€ATEIbHOCTh KOMIIAHUU U OLICHUTH,
HACKOJIBKO JTaHHBIH COTPYAHHMK IIeHeH Juisi 50 KoOMIaHMM, Ha OCHOBAHWU YEro ONpEeAeIseTCs
pasMep ero 3apa0OTHOM TUIaThl W BO3MOXKHOCTH KapbepHOro pocrta. Btopoil cmocob
JOMHUHUPOBaJ Ha Oojee paHHUX d3Tanax HMCTOPUYECKOrO pa3BUTHs OOIIECTBA, B HACTOSIIEE
BpeMs SBJISIETCS MPEo0IIaJaloNM BO MHOTHUX a3MaTCKUX CTpaHaXx.

Bonpocul ona obcyscoenus

1. Kak BBl Jymaere, Kakue NPEUMYIIECTBA M HEJAOCTATKH, OrPAHUYEHUS HUMEIOT
MEPUTOKPATHYECKUHN U CYJITAHCKHUI MOJIXO0/IbI K OIICHKE MepCcoHalia KOMITAHUH?

2. Kakoii u3 HUX BBICTYHAEeT JOMUHUPYIOMKUM B Poccuu B yCI0BUSX PHIHOYHOM YKOHOMUKHU?
3aoanue 4.

Bapuanm 1.Onucanue cutyarnuu ['naBHbI Bpad MHoromnpoduisHoro JIITY mocrtaBun mepen
KaJIpoOBOM CIy»OOH 3ahauy 3aKkpblTUE BaKaHTHBIX JOJDKHOCTEH 3aB. TeparneBTUYECKUM
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OTJEJICHUEM, MEIUIMHCKUN CTAaTUCTUK, HHXKEHEp MO TMOKapHOW Oe30MacHOCTH, MalaTHOU
MEJUIIMHCKON CEeCTPHI (2 UeoBeKa), CAHUTAPKU B XUPYPrUUECKOE OTICICHHE(2 YeIOBEKa).
Bapuanm 2.

I'maBnbIii Bpau MHOTONpoduiasHoro JIITY moctaBui nepen kaapoBoi ciyk00# 3a/1auy 3aKpbITHE
BAKAHTHBIX JOJDKHOCTEH TJIaBHOW MEAMIIMHCKON CECTphl, SKOHOMMCTA, CECTPhl —XO3AUKH
TEparneBTUYECKOTO OTAEIEHHUS, IPOLIEAYPHON MEICECTPHI (2 YelloBeKa), CAHUTAPKU B OT/EICHHE
MaJUTHATUBHOM ITOMOIIH (2 YeToBeKa).
Bonpocwl u 3a0anus:

1. Ompenenute 3a cueT KaKMX BHYTPEHHUX M BHEIIHUX MCTOYHHKOB MPEINOAraercsi MOKPHITh
MOTPEOHOCTH B MEPCOHAJIE HAa KaXKYIO I0JKHOCTD B IJITAHUPYEMOM TOAY.

2. llepeuncnure mNpeuMyIlIeCTBA M HEAOCTAaTKH BBIOPAHHBIX HWCTOYHUKOB TMPUBIICUYCHUS
IIEPCOHAJIA B JAHHOM CUTYaLlUH.

3aoanue 2.

O3HaKOMBTECH C CUTYalUEH.

Ha psane ¢apmaneBTuuecknx NpeanpusITUidl CTapaloTcs cAenaTh TaK, 4YTOObl KOMaHJIOM,
OTBETCTBEHHOM 3a Oyayliee MpeanpHsITHs, YyBCTBOBAJIO ce0sl HE TOJIBKO BBICIIEE PYKOBOJCTBO
3aBoga. Ha mpenmpusitun 3aBoje «DapmMkox», Hampumep, NpUAYyMald TaKyr Bellb, Kak
«xomanga 100» — aro 100 xkaapoBBIX paOOTHUKOB, IUTA NPEANPUITHS, KOTOpasi HU IPU KaKUX
oOcToATeNbCTBAX HE OyAeT COoKpamaThCs. Y UYIEHOB «KOMaHAbD» OyaerT Oojee BbICOKas
3apIuiata, JOMOJIHUTEIbHBIE COLMANIbHBIE JIBIOTHI, CBOS ()OpMa CIIELIOBOK M YJIOCTOBEPEHMIA-
MPOIMYCKOB. A yXe BOKPYT JJIUThl OyayT HaOWUpaThbcs «HAaeMHBIE» PAOOTHUKU U COTPYIHUKU
CiIy’k0, CIEUUaINCTBl, MpOCThble padoune, W HHKEHEpPbl, YHUCICHHOCTb KOTOpBIX Oyner
pPEryIupoBaThcsl B 3aBUCHMOCTH OT 3arpy3KH MpeanpusaTs. Tex H3 «HaeMHBIX», KTO OyaeT
3TOrO 3aCIy’KUBATh, CO BpEMEHEM NEPEBEAYT B «KOMaHIY».
Bonpocwt ons obcyscoenus:

1. Ouenure npeumyuiecTBa BBEACHNUS CUCTEMBI (POPMHUPOBaHMSI KaAPOBOTO sJipa KOMIIAHUH.

2. Kak MOXHO yCOBEpIICHCTBOBaTh MPUBEIACHHYIO CHUCTEMY COXpPaHEHHUS KaJpOBOTO spa
pEeaIpUATHS?

3. ITo xakuM KpUTEPHUAM BBI OBl TIPEIOKIIIA MPOU3BOIUTE OTOODP B «koMmaHay 100»?

4.4. CutyanmoHHbIe 3a7a4M 1)1 olleHKu kommereHnnuii: OIIK-2,

3a0anue 1. O3nakombTech ¢ curyauueil. Kommanus «J/lexcrep» Oblma mpuoOpeTeHa ApYToH,
Oosnee Mononoil M nuHaMM4YHOM KoMmmaHued. Kak 3To yacTto ObIBaeT B MOAOOHBIX Clyyasx,
HOBBI€ BJIAJICbLBI CTOJIKHYJIHUCH C MPUHIUMITMAIBHON pa3HULEH B KOPIIOPATUBHOM KyJlibType. Ha
BCTpeUy, IMOCBALICHHYIO CIMSHMIO, COTPYJHHUKH «JleKCTepa» MNpUILIM B TEMHBIX KOCTIOMAax,
OenpIX pyOamkax, ralcTyKax M YepHBIX OOTHHKAX M CENlU 10 OJHY CTOpoHY ctoia. Ilo mpyryio
CTOPOHY CTOJa PACIOJIOKWIIUCh MEHEIKEPbl HOBOW KOMIIAHHWH, OAETHIE B JKHHCHI, LIBETHBIE
MalKl M KPOCCOBKU. Y HOBOIO T'€HEPAJIbHOTO JUPEKTOPA JJMHHBIE BOJOCHI ObUIM 3aBS3aHbI
xBocToM. Ilo mpu3HaHMIO CTaporo AMpPEKTOpa KOMIAHHUU «JlEeKCTep», OH M €ro KOJUIETH
MIOYYBCTBOBAJIN c€0sl JIFOJbMU U3 MPOLUIOTo Beka. M He yIMBUTENBHO, UTO JIBYM CTOPOHAM OBLIO
KpaifHe TpyJIHO HalTu oOuwmil s3bIK. [y 3TOro ObUIM HpUIJIAIIEHbl CIELUAINUCTHI B 00JacTH
KaJpOBOrO KOHCYJIbTHpoBaHMs. MX 3amada cocrosiia B NOJPOOHOM HCCIIEIOBAaHUM CTHIIS
YIpaBJICHUS U KYJIbTYpbl HOBOM KOMIAHUH, YTOOBI IOMOYb OBIBIIMM COTpYyAHUKaM «JlekcTepay
npucnocoOuThcs K TepeMeHam B cTwie pabotbl. Ilo omenke kommanuu DBM, 00b14HO
COTPYJHHUKU OPraHU3alliy, YCIOBHO PacHpeleAIOTCs Ha CIEAYIOIIHE I'PyNIbl B CIELYIOIIEH
nponopuuu 50% — «mo3aHee 00JBIKUHCTBOY, 20 % — «HOBaTOpB, 60% — «IIpeaBapuUTEIbHOE
OonbmmHCTBO» M10% «TOpMO30B»). B ycnmoBusx mnepexoga 3SKcnepTsl 0co0oe BHUMaHHE
PEKOMEHIYIOT YJIEIUTh MIPEIBAPUTEILHOMY OOJIBIIMHCTBY.

Bonpocul ons obcyscoenus

1. Kak mpoBecTH IMarHoCTUKY cymiecTByromei curyannu? Kakyro mHpOpMauo HE00X0IuMo
IIOJIy4UTh O NEpCOHae KoMmnanuu «/lexcrep»?

2. Kakue srarbl ucciieToBaHus Bbl ObI BBIICIMIN?
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3. Chopmupyiite nHGOpMALTMOHHOE OOpalleHNe 10 aJalTally IepCoHaIa.

3aoanue 2.

O3HAaKOMBTECH C CUTyalleH.

B anteunoii cetn «H» B anteke «A» pabotanu uyeTblpe Kacchl. OHA U3 HUX HaXOJWJIach Ha
IIPOXO/THOM MECTE€ PSAJIOM C BXOJIOM B TOPIOBBIN 3all alTEKH, HO JlaBaia o0opoTa B CPEeJHEM Ha
30-40 % meHble, 4YeM OCTaJIbHbIE TPU. Yero TONBKO B alTeKe HU JIETAIH U «CaMbIX — CaMBIX)
IIPO/IaBLIOB CTaBWJIM, U TOBAPBI IPYNITUPOBAIN, U BMEHSUIU B 0053aHHOCTh (hapMalieBTaM JpyTrux
Kacc cooOmaTe MOKymHareixsiM, 4TO Ta Kacca cBoOomHa. Pesymprar HyneBoi. Ilpurmacumm
KOHCYJIbTaHTa, KOTOPBIA MPOBEJ OLEHKY pabourX MeCT METOJIOM HaOJIOAECHUS M BBISICHWI, YTO
MPOXOJbl MEXAY CTeJUIaXaMH, Ha KOTOPHIX HAXOIWINCh (hapMaleBTHUECKHE NpenapaTsl, U
IpUIaBKaMM, 3a KOTOPBIMH CTOSJIM MPOJABLBI, CIUIIKOM Y3KH A1 JIBYX uenoBek. Korga
npernapaThl 3aKaHYMBAUCH, UX TIOJHOCHIN CKJIAJCKHE PaOOTHHKH, KOTOPHIM OBUIO 3alpeIIeHo
IIPOHOCUTh TOBApbl Yepe3 TOProBbIM 3al, TaKk Kak B TOPrOBOM 3aj€ BCE BPEMs TOJIMUIKCH
nokymnarenu. B urore mnpenapaTbl TOXOAMIM TOJIBKO JO BTOPOM Kacchl M IEpeJaBajllCh
KacCUpOM BpY4YHYIO Ha TpeTbhio. COTpyIHMK, paOoTaroluii 3a 4eTBEpTON KaccoW, BBIHYXKICH
OBUT XOUTH HA CKJIAJ] 32 TIperapaTaMu CaMOCTOSITENIbHO, YTO OTHUMAIIO NpHOIm3uTensHo 3040
% BpeMeHH (KOHCYJIbTAaHT PaCCUUTHIBAJ IO MUHYTaM). Pe3ynbraT HanuIo.

Bonpocut ons obcysrcoenus

1.BbIsiBUTE EeliCTBUTENbHBIC IPUUMHBI ONMCAHHBIX IIpoOsieM?

2.MOXHO 1M CYHTaTh, 4TO HEIPPEKTHUBHOCTH COTPYIHUKOB CBS3aHA TOJIBKO C BHEUIIHHMHU
dhakropamu?

3.Kakwue penieHns MOXHO IPEIIPUHAT, YTOObI OOBEKTUBHO OLIEHUTH pab0OTy COTPYJHUKOB?
3aoanue 3.

O3HaKOMBTECH C CUTYalUEH.

I'-xa MuponoBa Amna CepreeBHa mpopaborana B mMeauimHckod kommanuu ¢1.08.2019 mo
1.12.2022 rona B TOJKHOCTH MEIUIIMHCKOTO MapKeToJsiora. 3a BpeMsl padOThl KOMIIAHUM T-Xka
MuponoBa A.C. 3apekoMeHioBajia ceOs Kak KBaJU(UIMPOBAHHBIH KOMMYHHKATHBHBIN
CTIELMAIUCT, CBOOOIHO BIIAJCIOMINI MapKETHHTOBOW nHpopMmanueil. B chepy ee obs3anHOCTEH
BXOAWI cOop HHGpOpMalMK, MapKETHHIOBbIE HCCIEIOBaHMSA, H3Y4YEHHE IIEJIEBOI0 PphIHKA
COCTaBJICHHE CMET pEKJIaMHOM KOMIIAaHHWHU, IEPEeroBOpbl C MapTHEpPaMHU W IOCTaBUIMKAMU
komnanuu. Cienyer OTMETUTh, uTO r-)xa MupoHoBa A.C. paGotaeT ObICTPO, JEMOHCTPHUPYS
HOpMaJbHOE KauecTBO paboThl. KpoMe Toro, oHa mpenaHa KOMIAHHM, YacTO 3aJ€pKUBAJIaCh
nocjae OKoHYaHusi pabouero nHs. I'-ka MuponoBa A.C. — HUCKIIOUUTENbHBII PaOOTHUK U
obasiTenbHAsA, >KU3HEPANOCTHAsl J>KEHIIMHA. MBI pekoMmeHayeM r-xy MupoHoBy A.C. kak
CrieLUaInCTa Ui paboThl B 1000 KOMIaHUU.

Bonpocut ona obcysrcoenus

1. IIpounTaiiTe peKOMEHIALMIO U BBIAETUTE Haubojee M HauMeHee MH(POpPMATUBHBIE MecTa O
pabore corpymHuka. OneHutre WHPOpPMAIUIO O KadecTBe pPabOTHI KaHAWIATa, €€ OoObeMax,
YMEHHUU COTPYIHUKA pelIaTh Mpo0IeMbl, IPUHUMATh PELIEHHUs], €r0 OPIraHU30BaHHOCTH U T.I.

2. JlocTaTo4yHO 1M TIOJIHOM SABJISE€TCS NMpUBEICHHAsE pexkoMmeHianusa? Kakue nomonHUTEIbHBIE
JaHHBIE HEOOX0IMMO UMETh PabOTOIATENIO O MPOILION paboTe KaHauIaTa?

3. Bes nu npesacraBineHHast MHQOpMalysi 0ObeKTUBHA?

4.5. TecToBBI€ BOIIPOCHI C BApUAHTAMU OTBETOB ISl OLIEHKH KomneTeHIui: YK-4,
YK-3,0I1K-2,

TecToBbl€ 3a/1aHUs ¢ BADMAHTaMU OTBETOB Kox xomnereniun
(cormacuo PIIJI)
1. MEHEJDKMEHT — OTO YK-4
1) mpouecc mnepeBoja ympasisieMOM cucrteMbl B 3apaHee 3aaaHHoe | YK-3
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COCTOSIHUE
2) nHayka o0 OOmMX 3aKOHAX MOJYYEHMs, XpaHEHHs, Ieperadu u
npeoOpa3oBaHus HH(MOPMAIIUK B CI0KHBIX YIIPABISIONIMX CUCTEMAX

3) camocToATENbHBIH BUA NPO(ECCHOHATBHOU AESITEIbHOCTU JIIOJIEH,
HalpaBJICHHON Ha JOCTHKEHHE ONpPE/IEICHHBIX OpraHU3allMOHHBIX IieNeit
4) crioco0, MaHepa OOIIEHUS C JIFOIbMHU

OIIK-2

2.MEHEJDKMEHT C TOUKU 3PEHI A PA3JIMYHBIX [TOAXOA0B
PACCMATPUBAETCS KAK

1) nporiecc

2) BUJ ACSATEIBHOCTU

3) HaAyKy U UCKYCCTBO

4) KaTeropuro Jiroien

5) opraH wiu anmnapar yrnpaBJIeHUs

YK-4
YK-3
OIIK-2

3. CUTYAILIMOHHBIN ITOJIX0/1 B HAYKE O MEHEJ[)KMEHTE
[HO3BOJINJI

1) UCKITFOUMTH HAYYHBIN MOUCK JIYUIIUNX BAPUAHTOB PEIICHUN KakK
MaHAIeI0 OT BCeX OoJe3Hen

2) mpu3HaTh (aKTOPhI BHELIHEH cpeibl U 0TpaboTaTh METOAUKH UX
aHanmm3a

3) aBTOMaTHU3UPOBATh YACTh MPOIIECCOB yIPaBICHUS

4) MMPOKO UCIIOJIB30BATH MaTEMATHUECKUE METO/IbI B YIIPABICHUN

YK-4
VK-3
OIIK-2

4. TIPOLIECCHBIN [TOJXO0/] B HAYKE O MEHE/JKMEHTE
ITO3BOJINJI

1) MCKITFOYMTH HAYYHBIH IMOMCK JIyUYIINX BAPHAHTOB PEIICHHUH KaK
MaHarero ot Bcex 0ose3Heit

2) npu3HaTh (GaKTOPI BHEUIHEW CPebl B OTPA00TATh METOUKH UX
aHajmn3a

3) aBTOMATHU3UPOBATh YACTh MPOIIECCOB yIPABICHUS

4) MMPOKO HUCIIOJIB30BATH MaTEMATHUECKUE METO/IbI B YIIPABICHUN

VK-4
VK-3
OITK-2

5. HAMJIUTE IIPABWJILHOE YTBEPXJIEHUE:

l)MHUCCHSl TaK BaKHA JJIsl OPraHU3alMK, YTO €€ Jydlle He TporaTtb U He
MEHSITB;

2) y3kasi MHCCHS OTpPaHHYMBAET AJIBTEPHATHBBI, IO3TOMY JIydYllle
(bopMyIHpOBATH €€ KaK MOXKHO IITHPE;

3) Muccusl TOJbKHA ObITh ouImaibHO CHOPMYIMPOBAHA M COOOIICHA
BCEM, KTO HaXOJHUTCSl BO BHEIIHEH cpejie;

CaMbIM TJIaBHBIM IIJIJAHOBBIM pEIICHUEM SIBJSIETCS BBIOOP MHCCUU U
KOHKPETHBIX IIeJIel, 00eCTIeUNBAIOIINX €€ BBITIOTHEHHE.

YK-3

6.1IIKOJIA YEJIOBEYECKMX OTHOIIEHUN YEJOBEYECKUX
OTHOIIEHUM MCXOJUT W3 CJEAYIOUIETO TIOCTYJIATA
«3AJIOT YCIIEXA OPTAHU3ALINN»

1) pabGota MeHeKepa

2) opranuzainus Tpyza pabodero

3) OTHOILIEHUSI MEXKTY PYKOBOJIUTENIEM U PAOOYNMHU

4) Bce BBILIENIEPEUNCIIEHHOE

VK-4
VK-3
OIIK-2

7KIIACCUYECKASA HIKOJIA UCXOAUT U3 CIEAYIOLIEI'O

VK-4
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[NTOCTVYIJIATA «3AJIOI" YCIIEXA OPTAHU3ALIMI» YK-3
1) pabora meHeKEpa OIIK-2
2) opraHuzaius Tpyaa padboyero

3) OTHOIIIEHUSI MEXKTy PYKOBOJIUTEIIEM U pabOUMMHU

4) Bce BBIILIETIEPEUNCIIEHHOE

8. HAYUHAA KOJIA NCXoauT n3 CJIEAYIOLIEI'O | YK-+4
[IOCTVYIJIATA: «3AJIOI" YCIIEXA OPTAHU3ALININ» YK-3
1) pabGoTa MeHeKepa OIIK-2
2) opranuzaius Tpyna pabodero

3) OTHOIIEHUS MEXKAY PYKOBOAUTENIEM U pabOuMMHU

4) Bce BBILLIENIEPEUNCIIEHHOE

9.0CHOBHBIE ITP3HAKU OPI"’AHU3 AL YK-4
1) ncuxonoruueckuii KIMMaT, KyJabTypa, CIUIOYEHHOCTh YK-3
2)  1emb, pazzeneHue Tpyna, 000COOJICHHOCTb, KyneTypa, | OIIK-2
CaMOpETyJIMpPOBAHNE

3) 1enb, CIIOYEHHOCTD, ICUX0JIOTHYECKas COBMECTUMOCTh

4) Bce BbIKa3bIBAaHUSI HE BEPHBI

10.0CHOBHBLIE SJIEMEHTLI KVYJIBTYPBI YIIPABJIEHUYECKOI'O | YK-4
TPYJIA YK-3
1) nuuHas KynbTypa MEeHeIKepa, OpraHu3aluoHHas KyabTypa, KyasTypa | OITK-2
peun

2) KyJbTypa npuema noceTuTenei, ciocoOHOCTh MPUHUMATD MPaBUIIbHbBIE
pelIeHus, KOHTPOJIb HaJl UCIIOJIHEHUEM PELICHUS

3) KynbTypa TpPOBEACHUS MAaCCOBBIX MEPOINPUATHI, palMOHAIBLHOE
pacnpezeneHue pabouero BpeMeHH, yCIEHOE MPE0J0JIEHUE TPYIHOCTEN

4) oTcyTCTBHE KOH(DIUKTOB, COOIOIEHNE ITUUECKUX HOPM

11. IPUHATUE VIIPABJIEHUECKHMX PEILIEHU B OPTAHU3ALMY YK-4
OTJIMYAETCA OT HACTHOI'O BBIBOPA YK-3
1) nensamu OIIK-2
2) MacmTaboM TMOCIeICTBUN

3) CTEeNeHbI0 OTBETCTBEHHOCTH JIMIIA, IPUHUMAIOIETO PELICHNUE

4) ypoBHEM NpodeccCHoHATM3MA JIUIA, PUHUMAIOIIETO PEIICHUE

12. KOJUIETUAJILHOE TIPUHATHE PEILIEHWM YK-4
1) cHMXKaeT OMePaTUBHOCTD YITPABIICHUS YK-3
2) MoBbIIAET 0OOCHOBAHHOCTH OIIK-2
3) pa3mMbIBaeT OTBETCTBEHHOCTh

4) noBbILIAET ONEPATUBHOCTD YIIPABICHUS

13. KAKHE W3 [EPEUUCIIEHHBIX  XAPAKTEPUCTUK | VK-4
COOTBETCTBYIOT HMHJUBUJIYAJILBHOM ®OPME IIPUHATHA | YK-3
PELLIEHUI OI1K-2
1) moBbIIIIaeT ONEPATUBHOCTD PEIICHUM

2) noBbILIa€T 0OOCHOBAHHOCTh PELICHUIN

3) pa3MbIBaeT OTBETCTBEHHOCTH 3a PE3yJIbTaThl

4) npensTCcTBYET 310yNOTPEOICHUSIM U OILINOKaM

14. KOMMYHUKATUBHBIM AKT MOXHO OXAPAKTEPU30OBATH | OIIK-2
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KAK

1) Meron pelieHus CTOSIIUX TMepe] JIAbMU MpoOJeM CpelcTBaMu
0o01IeHN

2) HenenmuMbIe Jaiee JIeUCTBHE, JKECT, peIIMKa 4YeJOBeKa, MUMEIOIINE B
rJla3ax pelrIueHTa ONpeIeICHHbII CMBICI UIN 3HAUYCHUE

3) COBOKYMHOCTb BCEX COCTOSIBILIMXCSI HA JIAHHBI MOMEHT COKpAIICHHBIX
WJIH TIOJIHBIX JUAJIOTOB C OJHUM U TEM K€ YeTOBEKOM

4) COBOKYNMHOCTHh BCEX KOHTaKTOB (BepOajbHBIX M HEBEPOAIbHBIX)
YelioBeKa C OKPYXKAIOMIMMU JIIOJbMH, B KOTOpPHIE OH BCTYMaeT IpHU
BBITIOJIHEHUU CBOUX JOJKHOCTHBIX 00S3aHHOCTEW B OpTaHHU3aIlun

15. K KOMMVYHUKAILIMOHHBIM TTPETPAZIAM OTHOCATCSA OIIK-2
1) npouieccHble

2) opraHu3aIMOHHbIE

3) 5KOHOMHYECKUE

4) TUYHOCTHBIC

16K HAIIPABJIEHUIO KOMMVYHHUKATHUBHOM CEPBUCHOM | YK-3,YK-4
JNEATEJIBHOCTU MOXHO OTHECTMU:

pEeKJIaMHbIE YCIIyTH;

OpraHM3alMI0 KOH(PEPEeHIUH, BBICTABOK, IEPErOBOPOB, OOILICHUS B

WHurepuere;

TICUXO/IMaTHOCTUKY

17.9KOHOMUNYECKA A DODOEKTUBHOCTHD | YK-4
YITPABJIEHYECKOI'O PEHIIEHUM S BBIPAYKAETCS YK-3
1) B cooTHomeHWH MpuUOABOYHOM cTOoMMOCTH, mnomydeHHoUW B | OIIK-2
pe3yJibTaTe pealu3alii KOHKPETHOTO YMPABICHYECKOTO pelIeHUus, M

3aTpart Ha ero pa3paboTKy U peaan3aliio

2) B JOCTMKEHHE OpraHM3alMOHHBIX Leneld (B pa3paboTKe HOBBIX
OpPraHM3AlMOHHBIX CTPYKTYp, TMPHUHIMIIOB, METOJOB  YIPaBICHUS)
MEHBIIIUM YUCJIIOM PAOOTHUKOB WJIH 32 MEHBIIIEE BpeMs

3) B IOCTHXEHHE COIHMANBHBIX IieNiell (yIOBIETBOPEHHE MOTPEOHOCTH
4elioBeKa B HH(pOpMAIIHH, 3HAHUSIX, TBOPUECKOM TPYE, CAMOBBIPAKCHHH,
oOIIeHnr, OTABIXE) AN OONBIIEro KOJWYeCTBa JIHOJEH M OOIIecTBa ¢
MEHBIIMMH (PHHAHCOBBIMH 3aTPaTaMH.

18.OPTAHU3AIIMOHHAS DOOEKTUBHOCTD | YK-4
YITPABJIEHYECKOI'O PEHIEHW S BBIPAXKAETCA YK-3
1) B cooTHOIIEHNH NMPUOABOYHOM CTOMMOCTH, MOdyYeHHOU B pesynbrate | OIIK-2
peanu3aluuyd KOHKPETHOrO YIPaBJIECHYECKOTO PEIICHUs, U 3aTpaT Ha €ro
pa3paboTKy M peaau3aiuio

2) B JOOCTIKEHHE Ienei (B pa3pabOoTKe HOBBIX OPTaHH3AIMOHHBIX
CTPYKTYp, TPHUHIIMIIOB, METOJOB YIPABJICHHUSI) MEHBIIUM YHCIOM
pabOTHUKOB MM 32 MEHBIIIEE BPEMS

3) B JOCTM)KEHHME COIMANbHBIX Ienel (yIOBJIETBOPEHHE MOTPEOHOCTH
4enoBeKa B HHPOpMAIIHH, 3HAHUSIX, TBOPUECKOM TPYAE, CAMOBBIPAKCHHH,
oOmmeHnu, OTAbIXe) Ay OONBIIEro KOJWYEeCTBa JIIOJEH M OOIIecTBa ¢
MEHBIINMH (PHHAHCOBBIMH 3aTpaTaMH.

19.COLIUAJIBHAA DOODEKTHUBHOCTD YITPABJIEHYECKOI'O | YK-+4

PEINEHWA BBIPAXKAETCA

VK-3
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1) B COOTHOIIEHUM NMPUOABOYHON CTOMMOCTH, NOJIYYEHHOU B pe3yiIbTaTe
peaiv3allid KOHKPETHOI'O YNPAaBIEHYECKOIO PELIEHUs, W 3aTpaT Ha €ro
pa3paboTKy U peaan3aluio

2) B JIOCTW)KEHUE OpraHU3alMOHHBIX Iened (B pa3paboTKke HOBBIX
OpPraHU3allMOHHBIX  CTPYKTYp, HPUHIMIIOB, METOAOB  YIPABICHUSA)
MEHBIINM YUCJIOM paOOTHUKOB WJIM 3a MEHbIIEE BPEMS

3) B mocTmxkeHue 1eneil (ynoBJIETBOpEHHE MNOTPEOHOCTH YeloBeKa B
UH(pOpMaIMK, 3HAHUSAX, TBOPUECKOM TPYZE, CAMOBBIPAXXKEHUH, OOILIEHUH,
OTAbIXE) Ul OOJBIIEro KOJIMYECTBA JIOJEH M 0O0IIecTBa ¢ MEHBIIUMHU
(bMHAHCOBBIMU 3aTPATAMHU .

OIIK-2

20.KAKHUE N3 MEPEYUCIIEHHBIX ®AKTOPOB BJIMAIOT HA
KAUYECTBO IIPUHUMAEMBIX PEILIEHUIA

1) xapakTep UCII0JIb30BAHHON MH(DOPMALIUHL.

2) KOMIIETEHTHOCTb JIUIIa, IPUHUMAIOIIETO PEIICHHE.

3) HaJIM4YKMe cUCTEMbl KOHTPOJISI UCTIOIHEHUS PELLICHUH.

4) creneHb LIEHTPAIU3ALUU B CUCTEME YIPaBICHUS

YK-4
YK-3
OIIK-2

21. CIIOCOBHOCTDb U3MEHATH ITOBEJIEHUE OKPYXAOIINX
JIIOJEN MJIN XO/I ITPOLIECCOB — 2TO

a) BIHMSTHUE

0) BJIaCTh

B) HHTYHITUS

T') MOTUBAIHS

YK-4
VK-3

22. JIMJEPCTBO — OTO

a) JMYHBIE BO3MOXXHOCTH JOJDKHOCTHOTO JIMIA, €ro KBalu(uUKaiwus,
MO3BOJIAIOIINE PUHUMATh ydacTue B pa3pabOTKe ONpPENEeNICHHOTO Kpyra
peleHun

0) yecTHOE cOOIOIeHNE 00513aTEIHCTB, HPABCTBEHHBIX HOPM

B) CHOCOOHOCTh BJIMATH HA HWHAWMBUAOB C LENbI0O MOOYAUTH HX K
aKTUBHOMY JIOCTM)KEHUIO 00ILEeH 1enn

I) BO3MOXHOCTb BBICTyNaTh HepeA TIpyNmnoll ¢ Tpu3blBaMH U
OTIpEeIeIEHHBIMHU YTPO3aMHU

YK-4
YK-3

23. OCHOBHBIE ®OPMbI BJIACTHU, KOTOPbBIMU IIOJIb3YETCA
JIMJIEP

a) BJIACTh, OCHOBAHHAsI HAa MIPUHYK/IEHUU U BO3HATPaXKICHUU

0) SKCrepTHas BIACTh U STAIOHHAS

B) BJIacTb, OCHOBaHHAsl HA MH(MOPMAIINK U BIUSHUE Yepe3 Tpaauliu

I') BJIaCTh, OCHOBAHHAsl HA BEpe

YK-4
YK-3
OIIK-2

24 XAPAKTEPUCTUKU JEMOKPATHUYECKOI'O CTUJIA
PYKOBO/ICTBA

a) I[EHTpaJIM3alus  BIACTH, CIUHOJIMYHOE TPUHATHE  PEIICHHS,
KaTeFOpI/I‘-IHOCTB, aBTOpI/ITCT 110 JOJDKHOCTHU

0) HEBMEIIATEILCTBO B JCATCIILHOCTh KOJUICKTHBA, OC3bIHUIIMATHBHOCTD,
HEOCMBICJICHHOE HCIIOJIHCHUE TUPEKTUB

B) KOJUIETHAIbHOE PEIICHHE BOIPOCOB, THOKOCTh yIpaBICHYECKON
NEesITeTLHOCTH, aBTOPUTET 1O padboTe

T') IOJJYUHSIETCS TOJIBKO YKA3aHHUSIM «CBEPXY»

YK-4
VK-3
OIIK-2
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25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTUJIAA PYKOBO/JICTBA | YK-4
a) KOJUISTHAIBHOE pEIIeHHEe BOMPOCOB, THOKOCTh ympaBieHdeckoi | YK-3
NesITeNIbHOCTH, aBTOPUTET 110 paboTe

0) HEBMENIATENbCTBO B JICATEILHOCTh KOJUIEKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIIEHHOE UCTIOJTHEHUE TUPEKTUB

B) LEHTpaIu3alysl  BJIACTH, €AMHOJUYHOE IPHUHATUE  pEIICHUs,
KaTerOpUYHOCTb, aBTOPUTET MO JOKHOCTH

T') IOJAYMHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

26. XAPAKTEPUCTHUKA ABTOPUTAPHOI'O CTUJIA | YK-4
PYKOBO/ICTBA YK-3
a) LEHTpalM3alus  BJIACTH, €IUHOJIMYHOE NPUHATHE  PELICHMS,
KaTerOpUYHOCTh, aBTOPUTET MO JOKHOCTH

0) KOJUIETHMAJIbHOE pEUIEHWE BOIPOCOB, T'MOKOCTh YNpaBIEHYECKON
JesITeIbHOCTH, aBTOPUTET 110 padoTe

B) HEBMEIIATEILCTBO B JEATEIHOCTh KOJUIEKTUBA, O€3bIHUIIMATUBHOCTbD,
HEOCMBICIIEHHOE UCIIOJIHEHUE NUPEKTUB

I') IOJYUHSETCS TOJIBKO YKa3aHUSAM «CBEPXY»

27 XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTUJIA | YK-4
PYKOBO/ICTBA YK-3
a) LEHTpalu3alus  BJIACTH, €IUHOJIMYHOE NPUHATHE  PELUCHMS,
KaTerOpU4HOCTb, aBTOPUTET MO JOKHOCTH

0) KOJJIeTHaJbHOE pEUICHHE BOIMPOCOB, THOKOCTh YIPABJICHUECKOMN
NesITeNIbHOCTH, aBTOPUTET 110 paboTte

B) HEBMEIIATEIBCTBO B JICSITEIBHOCTD KOJJICKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCIIOJIHEHUE TUPEKTUB

T') MOTYUHSETCS TOIBKO YKA3aHHUSIM «CBEPXY»

28 XAPU3MA — OTO BJIACTD, IIOCTPOEHHAA YK-4
a) Ha JIOTHKE JCHCTBHMA VK-3
0) Ha CIIOKMBIIEHCS TPAJAUIIN

B) Ha CHJI€ TUYHBIX KaueCTB WM CIIOCOOHOCTEH nuaepa

I') Ha IPUHYKJIEHUU

29.ABTOPUTET MEHEJI’)KEPA OCHOBBIBAETCS YK-4
a) Ha 3aCIIy)KCHHOM JOBEPHUH, KOTOPBIM IOJIb3YETCS PYKOBOJIUTEND Y YK-3
MOTYMHEHHBIX, BBIIIECTOSIIEr0 PYKOBOACTBA 1 KOJIJIET M0 padboTe

0) BBIITOJTHEHUN OCHOBHBIX (DYHKIIMH COTJIACHO 3aHMMAeMOM JIOJKHOCTH,
MTOIKPETUTSICMBIH JIMYHBIM TTPAMEPOM

B) yCIIEX B YIIPABJIEHYECKON IEATEIBHOCTH

I') IPUBJIEKATEIbHOW BHEITHOCTU PYKOBOJIUTENS

30.110 CTUJIEM PYKOBOJICTBA IIO/IPA3YMEBAIOT YK-4
a) «IOoYepK» MEHeIKepa, JEeHCTBUS KOTOPOro MoBTOpuUTh B netamsax | YK-3
MIPAKTUYECKH HEBO3MOXKHO

0) OTHOCHTEIILHO YCTOWYUBYIO CHCTEMY CIIOCOOOB, METOJIOB U (OpM
IIPAKTUYECKOH EATEIbHOCTH MEHEIKEPA

B) CUCTEMY MOCTOSIHHO MIPUMEHSEMbIX METOJI0OB PYKOBOJICTBA

) cUcTeMy 00s13aTeIbHBIX METOJ0B PYKOBOJICTBA

31. HOCJIEJICTBUSI KOH®JIMKTHBIX CUTYALMM, KOTOPLIE | YK-4
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[MPUBOJAT K YXYAIIEHUIO CUTY ALIU YK-3
1)byHKIIMOHATTBHEIE OIIK-2
2)HEUTpaJIbHBIC
3)muchyHKIIMOHATBHBIE
4)aBTOpPUTAPHBIE
32.K BHEWHUM CpeAcTBaM MPUBJICYEHUS SBISIOTCS  BbIMYCKHUKH | YK-4
y4eOHBIX 3aBEJCHMM W ILEHTPOB, Hpomieamue noaroroBky u| YK-3
NIEPETIOATOTOBKY 110 HAIIPABJICHUIO NIPEATIPUATHS OIIK-2
a) BEpPHOE YTBEP)KICHHUE;
0) HEBepHOE YTBEpKICHUE.
33. KAIPOBAA TIOJIMTUKA YK-4
1) TmoBeneHHME TOIN-MEHEKEPOB IO OTHOIICHHWIO K mepcoHany | YK-3
OpraHu3aLHu OIIK-2
2) cucrema IpaBUi U HOPM pabOThI C IEPCOHATIOM B paMKax CTpaTeruu
OpraHu3alyu
3) mnoBeAeHME TMEpCcOHaja OpraHU3alMd IO OTHOLIEHHIO K TOI-
MEHeKepaM
4) cocTaBieHHe LITATHOTO PaclUCaHUs
34.006yueHue nepcoHasia MPOBOJAUTCS B Cliydae M3MEHeHus TtexHosorun | YK-4
BBINOJIHSAEMBIX palboT YK-3
a) BEPHOE yTBEPKJICHHUE; OIIK-2
0) HEBEpHOE YTBEPKICHUE.
35. «AKTHUBHas» TEKy4yecTb-HEYAOBJIETBOPEHHOCTh paboTHHKa pabounm | YK-4
MecToM (YCIOBUSIMU Tpy/ia, ObITA U T.JI.)
a) BEpHOE YTBEPK/ICHHUE;
0) HEBEepHOE YTBEPKJICHUE.
36. UznepxkaMu TEKy4eCTH KaJpOB MOXXHO  CUMTATh CHHXKEHUE
KauecTBa MPOU3BOAUMON MPOAYKIUU U MPOU3BOAUTEIHHOCTH TPY/Ia. YK-4
a) BEpHOE YTBEPKACHUE;
0) HEBEepHOE YTBEPKJICHUE.
37. KAKOI CTUJIb PYKOBOJICTBA HAUBOJIEE [TPUEMJIEM JUUIA | YK-4
[IPOBEJIEHU S U3BMEHEHMUIA: YK-3
1) ABTOKPATUYECKUI
2) CTHJIb CAMOYTIPABJICHUS
3) KOHKYPEHTHBIN
4) MTapPTUCUIIATUBHBIN
38.METO/IbI YIIPABJIEHUA ITEPCOHAJIOM TIOAPA3JIEJIAIOTCA | YK-3
1) agMuHMCTpaTUBHBIE, S)KOHOMUYECKHE, COLMaIbHbIE, IIcuxoioruueckue | YK-4
2) SKOHOMHYECKHE, COITHAIIbHBIE, IOPUINUECKHE, MOPATHLHBIC OIIK-2
3) aIMUHHUCTPATUBHBIE, SKOHOMUYECKNE, COLUAJIbHBIE, TOJINTHYECKUE
4) MmaTepuasibHble, MOJUTUYECKHE, SKOHOMUYECKHE
39.BBIITOJIHEHUE JIOJDKHOCTHOM NHCTPYKLMN HE | YK-3
SABIIAETCA KPUTEPUEM AJIIATITALITNN JUIA | YK-4

YITPABJIEHYECKOI'O ITEPCOHAJIA
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a) BEpHOE YTBEPIKIICHHE;
0) HEeBEpHOE YTBEPK/ICHHUE.

40.ITPU  COCTABJIEHMMX CITMCKOB PE3EPBA MOXHO HE
YUUTBIBATL  KATEI'OPUUN JOJDKHOCTEHN, KOTOPBIE
ABJAIOTCA bBA30OBbIMN  UIA CO3JAHUA PE3EPBA

PYKOBO/UTEJIAI KOHKPETHOI'O TTOIPA3IEJIEHI A.
a) BEPHOE YTBEPIKICHHE;
0) HEBEpHOE yTBEPKICHHE.

VK-3
VK-4

5. Conepxxanue OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTALUN
[TpoMexyTouHasi aTTecTanus MPOBOIUTCS B BHJIE 3a4eTa

5.1 IlepeueHb KOHTPOJIBHBIX 33aJJaHUI ¥ MHBIX MaTEPUaIoB, HEOOXOIUMBIX JIJIsl OLICHKH 3HAHUIA,
YMEHUM, HABBIKOB U ONBITA JEATEIbHOCTH: BOIPOCHI O pa3jenaM JUCLUILIAHBIL.

5.1.1 Bomnpocsl k 3a4éty no auctuiuinie «OCHOBBI MEHEPKMEHTa:

Bormpoc Kog
KOMIIETEHIIH
(cormacHo
PITJ)
1. VYcnoBus BO3HUKHOBEHUSI MEHEKMEHTA. OnpeeNieHue CyIHOCTH VK-3, VK4,
MeHepkMeHTa. CoBpeMeHHasl CUCTEMA B3IJISIIOB HA MEHEPKMEHT. OI1IK-2
2. OCHOBHBIE W/IeH TIPUMEHEHHUS] HAYYHOTO MOX0/Ia B MEHEPKMEHTE. VYK-3, VK4,
Kunaccuueckast mikosna yrnpasieHus u ee noctynarsl. OcHoBubie uaen | OITK-2
IIKOJIbI YEJIOBEYECKUX OTHOUICHHH.
3. CucrtemHbIi TOIXOJ B HAYKE O MeHeKMeHTe. CUTYyallMOHHBINH U YK-3, VK4,
IIPOLECCHBIN IMOIXO0/bI B HAYKE O MEHEIKMEHTE. OIIK-2
4. Tlonatue opraHu3alyu, MUCCUsi, GUIOCO(US LIeTH U BUIBI VK-3, VK4,
OpraHu3alu. OIIK-2
5. Buytpennss u BHemHss cpena JIITY VYK-3, VK4,
OIIK-2
6. ®opmanbHas 1 HepopMaTbHas OpTraHU3AIMH: TETH, TPUIUHBI VK-3, YK-4,
BO3HUKHOBEHHSI, OCHOBHBIE ITPU3HAKH, KAHAJIBI B3aUMOJICUCTBUS. OIIK-2
7. OpraHu3allMOHHBIE CTPYKTYPbI YIIPaBICHUS: JOCTOMHCTBA U YK-3, YK-4,
HEJ0CTaTKU OIIK-2
8. DyHKIUM IUIAHUPOBAHUS M OPTAHU3ALMU B OpPraHU3aluu: YK-3, YK-4,
coJiepyKaHue, MPUHIUIIBI [UTAaHUPOBAaHMSI, TUIIBI IIJIAHOB, OM3HEC- OIIK-2
IUTaH.
9. ®OyHKIMU MOTUBALIUM U KOHTPOJIA B OPTaHU3ALMU: COAECPKAHUE, YK-3, VK4,
MPHUHIIATIBL, COBPEMEHHBIE TEOPUU MOTHUBAIUA OIIK-2
10. Cucrema u KnaccuHKaIys METOJI0OB yIIPaBIECHUs, UX COJIEpKaHUE, VK-3, VK4,
HaIpaBJIEHHOCTh, COOTHOIIIEHNE, OpraHu3anuonHas ¢popma, ommmune | OITK-2
OT QYHKIIUH W IPUHITUTIOB YIIPABJICHHSI.
11. KoMMyHUKallMOHHBIE CETH B OPraHU3aLUsAX 3ApaBOOXPAHEHUS. VK-3, VK4,
OIIK-2
12. CoBpeMeHHbIE Cpe/IcTBAa KOMMYHHUKAIIUU B 37]paBOOXPAHECHHUU. VK-3, VK4,
OIIK-2
13. TexHonorus NpUHATUSA yIPABIECHUYECKUX PELIEHUH, YIIPAaBIECHUE VK-3, VK4,
peanu3anuend, KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB OIIK-2
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14. Metonpl NpUHATHS PELICHUH B 31paBOOXPAHEHUM. VK-3, VK4,
15. locTOMHCTBA U HETOCTATKY MHIUBUIYAIBHBIX U KOJUIEKTHBHBIX OIIK-2
YIPaBIEHYECKUX PEIICHUH.
16. YcnoBus 3pPpexkTUBHOCTH yNPaBICHUYECKUX PELIEHUI: OCHOBHbBIE VYK-3, VK4,
TpeGoBaHuUs K HUM, (GakTOpbl UX 3(PPEeKTUBHOCTH. OIIK-2
17. PykoBOACTBO U IMEPCTBO. Bi1acTb: CymHOCTb U BUJIBL. VYK-3, VK4,
OIIK-2
18. CoBpeMeHHbIe Teopun JujepcTBa. CpaBHUTEIbHAS XapakTepuctuka | YK-3, VK-4,
TPaJULIMOHHOTO U COBPEMEHHOTO JIUAEPA. OIIK-2
19. YnpasieHueckue KOH(DIUKTBI: MPUPOJIA, TUITBI KOH(PIIUKTOB, VK-3, YK-4,
KOH()JTUKTHBIC JIMYHOCTH. OIIK-2
20. ITpyuumHbl, 3TaIbl pa3BUTHS MTOCIEICTBUS KOH(PIUKTOB. VK-3, VK4,
OIIK-2
21. CTpyKTypHBIE METOABI pa3penieHust KOHPIUKTOB B OpraHU3aInN VYK-3, VK4,
OIIK-2
22. VcTOYHMKY MOUCKA NEPCOHAIa MEIUIIMHCKON OpraHu3aluu: VK-3, VK4,
MPEUMYILECTBA U HEJOCTATKHU. OIlK-2
23. IIpyHUIMIBI ¥ METOJIBI PO ECCHOHATIBHOTO 0TOOPA IepcoHaa VK-3, VK4,
MEJULUHCKON OpraHu3aluu. OIIK-2
24. Ananranus ¥ pa3BUTHE NIEPCOHANIA MEJULIMHCKON OpraHn3aluu VYK-3, VK4,
OIIK-2
25. Onenka 1 poranus epcoHala MEAUIMHCKON OpraHu3aluu VYK-3, VK4,
OIIK-2

6. Kpurepun oneHUBaHMSA Pe3ya1bTATOB 00y4YeHHSA

Jns 3auera:

Pesynbratsl 00yueHust

Kputepuu onenuBanus

Ka4eCTBEHHO OTCYTCTBYIOT

He 3aureno 3ayTeHO
YpoBeHb 3HaHMii B o0OBEME,
YpoBeHb 3HaHUU HIKE | COOTBETCTBYIOIIEM IpOrpamme
[TonHoTa 3HaHMI MHUHUMAaJbHBIX TpeOOBaHUM. | MOATOTOBKH.  Moryr  ObITh
Hmenu mecto rpyObie OMMOKH. JOMYILIEHbl  HECYILIECTBEHHbIE
OLIMOKHU
[IponemoHCcTpUpOBaHBI
IIpu pemeHny CTaHIAPTHBIX 337a4 | OCHOBHBIE yMEHUsA.  PereHb
. HE IIPOZAEMOHCTPUPOBAHBI | TUIIOBBIE 3a/1a4M, BbBIIIOJIHEHBI
Hanuune ymennii POz PP A,
OCHOBHbIE yMeHusA. MMenu mecto | Bce 3amanus. MoryT  ObITh
rpyObIie OIIHOKH. JIOTIYIIEHbl HECYIIECTBEHHBIE
OLITHOKH.
[IponemoHCcTprpOBaHBI 0A30BHIC
[Ipu pemieHny cTaHIapTHHIX 3a/1a4
HaBBIKU npu peteHnn
Hannune ~ HaBBIKOB | HE IPOJEMOHCTPUPOBAHBI OA30BBIC
CTaHAAPTHBIX  3amad. MoryT
(B1ajieHNE OTMBITOM) HaBbIKKM. Mmenu wMecto rpyObIe
OBITH JIOITYIIIEHBI
OIIOKH.
HECYIIIECTBEHHBIE OIIMOKH.
[IposiBrisieTcst eOHas
YueGHast AKTUBHOCTb u| P yi
MotuBanus aKTUBHOCTb M MOTHBALUS,
MOTHUBAlMsS ~ CcJa00  BBIPAXKEHBI,
(JImaHOCTHOE JEMOHCTPUPYETCSI TOTOBHOCTH
TOTOBHOCTh peuaTh
OTHOIIICHHE) BBITIOJIHATh MIOCTaBJICHHbBIE
MTOCTaBJICHHBIE 3a1a4u
3aaun.




25

Kommnerennust B momHoit mepe He | CHopMUPOBaHHOCTD

chopmupoBaHa. Hmerommxcsi | KOMIIETEHIMM ~ COOTBETCTBYET
XapakTepHucTUKa 3HAHUH, YMEHU, TpeOOBAHUSM. Nwmeronmxcs
cOpPMUPOBAHHOCTH HaBBIKOB HEZJOCTATOYHO  JUIA 3HAaHUH, YMEHHH, HaBBIKOB U
KOMITETEHLIUH pelIeHus MOTHBAIUH B 11€JIOM JOCTaTOYHO

IIPAKTUYECKUX Ul peLIeHus

(mpoeccruoHaNbHBIX) 3a7a4. | IpaKTHYECKUX

Tpebyercst noBTOpHOE 00yUYeHHE (mpodeccroHaIbHBIX) 3ajau.
YpoBeHb
c(hOpMHUPOBAHHOCTH Huzkmit CpenHuii/BBICOKHIA
KOMIETEHIUH

Z[J'IH TCCTUPOBAHUA:

Onenka «5» (OmmuHo) - 6amtoB (100-90%)
Onenka «4» (Xopomo) - 6amma (89-80%)

Omnenka «3» (Y aoBneTBopuTenbHO) - 6amia (79-70%)
Menee 70% — HeynosnerBoputenbHo — OnieHKa «2»
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